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Ancient Processes Scientific Age: Feeding Aspects 


Dr. ANDERSON ALDRICH 


ANY the difficulties encountered caring for 

young children are, matter fact, due 

the disarrangement caused the impact our new 
techniques the child’s ancient mechanism. 

Under average conditions, however, our youngsters 
born with primeval equipment gradually come 
take the sort personality and behavior approved 
our modern world. Keeping mind the ex- 
tremely deep and wide gap between primitive life and 
modern city existence, easy understand why 
the civilizing process should difficult, and why 
should take considerable time for its development. 
But, particularly the last few have con- 
centrated this civilizing effort attempt cram 
the adjustment into the first few years life. 

this so-called process the child 
under the compulsion two highly dynamic forces. 
The first and most primitive made the growth 
drives. This force undoubtedly the most exacting 
restraint ever imposed upon us. grow, not only 
the physical but also emotional and mental 
sense, according his own preordained pattern, 
hard discipline; but this sort discipline everyone 
must endure during his first few vears life 
attain any personal competence all. 

The other compelling influence the impact the 
customs society. This force will often dictate 
the young baby such intimate and personal matters 
when and how much eat, when and how much 
sleep, and when eliminate, well when and 
how conform the more complicated techniques 
included civilized behavior. 

not ordinarily understood how compelling this 
latter force has become, particularly when backed 
medical instructions. Because physicians can 
point with pride the fact that under optimal condi- 
tions and under their control the child mortality rate 
has been cut point where well-born 
infants die, their advice has become heavily weighted 
with authority. Unfortunately their ad- 
vice has been unbelievably concentrated the direc- 


tion rigid routines. find, then, the babies 
squirming the horns dilemma: the one 
hand, driven their own native developmental 
trends, and the other, restricted the authorita- 
tive routines scientific age. The effect this 
situation has been set inevitable conflicts which 
will illustrated later on. The point for re- 
member the outset that not the baby’s 
fault. did not ask born with his own 
particular propensities nor did ask have these 
techniques upon him. 

The obvious solution such problem lack 
synchrony make adjustments somewhere along 
the line. the present time has been very 
make cultural adjustments because 
characteristic adults feel that, when their chil- 
dren are concerned, “mother always The 
result has been that have expected the babies 
make all the adjustments. submit that they have 
done very creditable job doing so. fact, when 
thoughtfully considered, this remarkable ability 
human babies adjust difficult environment 
the factor which has made civilized living possible, 
if, indeed, one may claim “‘civilized 

will approach this discussion the difficulties 
encountered feeding babies with the idea that the 
child neither good nor bad but just 7s—just 
was made his heredity. not fair pass 
judgment his acts without considering all the 
evidence. Pediatricians, his friends and advisers, 
should the first realize the situation. 
parently nobody else does. 

Why that baby often refuses nurse even 
when his mother’s breasts swell with milk? Why 
that likely refuse cereal matter what 
sort china served? Why does pick, dally 
and fuss over his food and make concede ridicu- 
lously spite the fact that the urge eat 
fundamental? Let investigate the interplay the 
two great forces have described they affect 
child’s ability become competent eater and see 
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what can done resolve the impasse are 
facing. 


The Own Equipment 

begin with, the time born, the normal 
child equipped with several adequate reflexes, 
behavior patterns, which are designed make him 
successful feeder from the breast. The most obvious 
these reflexes are those concerned with the actual 
getting food 
satiety reflexes. 


rooting, sucking, swallowing and 


The reflex the first one these come 
into play. When baby smells milk, moves his 
head around and attempts find its source. one 
cheek touched smooth object, will turn his 
mouth toward that object and open anticipation 
grasping the nipple. This obviously gives clue 
how milk should applied the baby. His 
cheek applied his mother’s breast will find him 
rooting with his mouth for the nipple. 

can illustrate mistake made this regard 
telling the recent experience patient one our 
best hospitals. was making daily rounds she said 
me, nurses don’t know their 
answer surprised inquiry what she meant 
she said: don’t know anything about the root- 
ing reflex. They bring baby in, place her beside 
me, and with their hand the baby’s cheek try 
push her head around meet the nipple. The baby, 
feeling the pressure the hand, tries turn toward 
the nurse’s palm instead toward breast. 
fight ensues and usually the natural response pre- 
vented. always tell the girls out the room; 
that can handle this myself they will just lay 
the baby down beside me. touch her cheek with 
breast and let her the This experienced 
mother had learned respect her baby’s ability 
these basic matters. highly important 
lesson for anybody learn, 

The sucking retlex, course, called out soon 
the baby grasps the nipple. This enables him 
draw milk into the back part the throat from 
where routed down the stomach the highly 
This involves 
the safe transport milk past the opening the 
lungs and down the gullet into the stomach. This 
ability next only the ability breathe safe- 
guarding child’s life, because milk aspirated 
into the very dangerous condition may result, 
leading pneumonia and sometimes death. 


Ability Know How Much Food Needs 
The other factor his nursing equipment which 
makes him efficient feeder his ability know 


complicated mechanism. 
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whether not has had enough. One might call 
this the satiety mechanism. Many people might even 
challenge the existence such mechanism, since its 
workings are entirely unknown, but must quite 
obvious anyone familiar with the growth and de- 
velopment babies that unless such accomplish- 
ment had grown throughout the evolutionary 
period the race could never have survived. Some- 
thing must have told prehistoric babies when 
and when stop eating. 

Closely allied this latter ability the Aunger- 
appetite sequence which exerts itself tell child not 
only when stop and his meals but also how 
select the foods eats. 

The mechanism the hunger phase this se- 
quence well recognized and understood because 
hunger can physiologically demonstrated. The 
sensation call hunger caused vigorous con- 
tractions the stomach wall which occur rhyth- 
mically throughout the day. That these vigorous 
contractions actually cause pain has been demon- 
strated several times experimentally means 
rubber balloon which the baby can swallow into his 
stomach. When partially inflated, this balloon can 
made register gastric movements drum, 
demonstrating their synchrony with his hunger cries. 
This sensation hunger probably the first un- 
pleasant feeling that most babies get after they are 
born and placed their warm cribs. One the 
attributes hunger that the instant any form 
nutriment touches the stomach wall, the cramps 
immediately cease. 

this faculty can see the beginnings the 
second phase the sequence, appetite, because the 
relief from pain which results from swallowing gives 
the baby pleasant response food. This relief 
experienced over and over again for days, weeks and 
months. Thus every baby comes associate com- 
fort with eating, and learns that different sorts 
foods give him the same old comfort, the whole 
eating mechanism becomes enjoyable him. 
believed that appetite really much more complex 
function the body than just this pleasurable 
comfortable response, because recent evidence has 
made clear that through his appetite child 
able select and choose the amounts and kinds 
food which are needed for his growth. Here again 
are loss explain the exact way that this 
comes about. 

All these things have just mentioned are born 
into each baby part his inherent 
these are added, however, many other factors which 
are brought about his growth. find that, dur- 
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ing his first few months, the baby gradually steps 
the amount milk takes from the bottle, and 
later does the same from the spoon and cup. Still 
later, between the second and fourth years life, 
most children find natural cut down the number 
calories they ingest, and find the typical run- 
about child eating from one-half two-thirds 
Obviously the reduced speed his growth which 
calls for this rather radical reduction the amount 
food taken. Again, during the preadolescent 
period, without any outside instruction, find 
children gradually stepping their appetite until 
they reach the rapidly growing spurt adolescence 
and consume unbelievable amounts this process. 
Finally, from this period on, there gradual falling 
off appetite until again, old age, very small 
amount found necessary. 


Organic Mechanisms Serve Eating Efficiency 

Further eating efficiency due the reflex which 
makes possible for child carry food from the 
front his mouth the back his When 
solid food spoon applied the lips newly 
born baby, invariably thrust out his protect- 
ing tongue, which makes next impossible 
feed him this manner. The only way newly born 
baby can get food this method placing him 
his back with the mouth held open that gravity 
carried the nourishment into his pharynx. After that, 
the swallowing reflex takes control and food goes into 
his stomach. Between the age three and four 
months, however, practically all babies make de- 
cided change their mouth behavior. When food 
approaches the lips, they open and the tongue ac- 
tively takes the nourishment back that swallowing 
This obviously marks the time when children 
are equipped take thick foods. 

Soon after the six-months period, whether not 
teeth have erupted, one finds babies making chewing 
motions with their jaws. activity gives 
clue the time when lumpy solid particles may 
given, because only after this time can they 
masticated into suitable size for swallowing. 

All the time these changes have been going on, 
neuromuscular coordination the arms and hands 
has been developing that the baby first grasps and 
holds his bottle with the hands, next learns hold 
cup, and finally learns manipulate our sophisti- 
cated eating implements, such the spoon, fork and 
knife. The changes methods feeding which 
with this growth muscular ability also indicate the 
time which babies can take over more and more 
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the feeding themselves. four five months 
they begin able hold their own bottles; from 
six nine months they can something the way 
cup feeding; and eighteen months they can 
fair job self-feeding with spoon. After these 
abilities have been consummated, adult attendance 
unnecessary meals. fact, most children 
much better they are left alone their own 
devices. 


Babies Have Dependable Rhythm 


have just outlined the ancient forces the 
baby which enable him become successful feeder. 
How does the hunger-appetite mechanism fare today 
our average hospital? quite evident anyone 
that the baby’s rhythmic hunger pains are completely 
ignored his schedule for feeding. The newly born 
baby wakes with stomachache and announces 
his epigastric crisis shrieking cries. Instead 
being picked and given something nature 
intended for him, made wait until the clock 
the wall moves around the approved hour, 
which time, sleeping screaming, picked 
and fed. This rigidity management, matter 
how helpful may for the smooth running the 
hospital, blocks the baby’s eating ability two 
three ways. the first place, unless under the 
influence hunger pains, his first few feedings will 
not give him the grateful relief from distress which 
was intended experience. the second place, 
when sleeping baby awakened nurse the 
breast some the methods commonly used our 
hospitals, spanking, dashing with cold water, snap- 
ping his feet and hands, comes away with 
unpleasant, rather than pleasant, response the 
whole eating next meal is, therefore, 
likely meet with more antagonistic response from 
him. This inconsiderate handling the first few 
meals life the only adequate cause know for 
anorexia nervosa congenita. have never seen such 
lack appetite newly born baby who was al- 
lowed eat when began cry with hunger pains. 

Another common factor which interferes with 
young baby’s eating the increasing use sedatives 
given the mother before delivery, which gives rise 
certain amount dopiness the babies. This 
artificial languor seems dull their early responses 
that they not care eat, sometimes for long 
three four days. this factor recognized 
and the babies are allowed become thoroughly 
awake before attempting nurse, their feeding abili- 
ties emerge due time. 

Another way which our scientific methods inter- 
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fere with baby’s early feeding the rigid applica- 
tion rules about the length time may nurse, 
about the amount food put into his supple- 
mentary bottles. child has taken his fill the 
breast, amount pushing hauling will suc- 
cessful making him take more food. The forcing 
disgusts him with the whole unpleasant process. 
just important, the other hand, allow him 
nurse long desires that will come 
away from his feeding completely satisfied. This 
true with bottle feeding with breast feeding. 
For fifteen years have never restricted any baby 
the amount food took from breast bottle, 
and have never seen newly born baby who would 
overeat when handled. Unless his satiety mechan- 
ism allowed mature, cannot become suc- 
cessful feeder. 

Under the régime practised 
babies are denied the satisfaction the two o’clock 
feeding the morning, spite the fact that 
practically all babies awaken the early morning 
hours and demand with shrieks and wails have 
their stomachs filled. The argument favor this 
restriction that the babies will sleep through the 
night you break them this habit. matter 
fact, have never seen baby who would awaken 
for 2:00 A.M. feeding after was six weeks old 
the feedings were offered him whenever cried 
night. part their growth and development 
that they eliminate this early morning feeding before 
that time. the interest sattsfactory meals and 
the comfort babies during their early days, 
seems reasonable allow them this nourishment 
until their own development marks the time for its 
discontinuance. The same observation holds for the 
10:00 feeding, which given voluntarily 
babies after they are few months old. The proper 
time for the elimination these night feedings 
when babies stop asking for them. 

the casual observer, what has just been said 
about allowing babies freedom choice their meal 
times may seem advocate irregular régime for 
children, and this would quite true were not for 
the fact that the average baby least regular 
the kitchen clock. his own body resides the 
rhythmic mechanism which awakens him for meals 
approximately the same moment day and day 
out. Each baby has his own individual time interval, 
which remains approximately the same over long 
periods time, and can safely relied upon 
indicate his nursing needs. However, practical 
point, the baby’s own demands need not too 
rigidly adhered after the first two three days 
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life because very accommodating sort 
person. After the first few meals are given him 
and becomes accustomed the relief from pain 
which follows, will usually glad eat any 
time the food offered him. why most 
babies can adjusted four-hour régime. The 
ones that cannot held over this schedule are 
usually very happy three-hour routine. 

the baby grows older should see that 
when shows the ability and desire 
bottle, manipulate the cup and feed himself with 
spoon, given the opportunity learn these new 
techniques. denied the opportunity when 
first shows the desire, because makes for messy 
feedings, may become fixed baby ways eating 
and may not respond more mature behavior when 
the family thinks should. Similarly futile 
attempt spoon feedings until the baby’s tongue activ- 
ity shows that has reached this maturation point. 
attempt made earlier force semi-solids down 
his throat, likely frightened irritated, 
and obstruct rather than help feeding 
program. 

When the baby’s jaws begin chew the obvious 
time introduce lumpy sorts food. this done, 
the baby takes the food naturally and becomes 
good the other hand, the cue 
level and continue demand sieved foods long 
after the time his own inclinations would lead him 
masticate. 


The increase and decrease the appetite urge 
children often ignored completely, and this ignor- 
ing the normal decrease which occurs the run- 
about child results undue urging food, and 
one the commonest causes for the prevalent run- 
about anorexia. every mother could realize that 
her three- four-year-old child about two- 
thirds much did when was year old, 
would not see much forcing food this time. 

Another developmental trait which occurs rela- 
tion nap time about one year age leads toa 
great deal confusion the proper time 
introduce the baby three-meal schedule. this 
time customary feed children seven and 
ten the morning and two and six the afternoon. 
The baby this same time does peculiar thing 
connection with his sleep habits. gives his 
afternoon nap and clings his late morning nap 
when one would expect him “raring go” 


(Continued page 11) 


April, 


evel 
pea 
gov 
F 
St. 
ice. 
pre 
ber 
Le: 
far 
4 bos 


O42 


April, 1942 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


Report Adopted March 18, 1942, the Children’s 
Bureau, Commission Children Wartime 


Children’s Charter Wartime 


total war against the aggressor nations. are fighting again for human freedom and 


especially for the future our children free world. 


must safeguarded—and they can safeguarded—in the midst this total war 


that they can live and share that future. They must nourished, sheltered, and protected 


even the stress war production that they will strong carry forward just and lasting 


peace. 


American Republics sprang from sturdy yearning for tolerance, independence, and self- 


government. The American home has emerged from the search for freedom. Within the child 


lives and learns through his own efforts the meaning and responsibilities freedom. 


faith the children the New World 


faith that our generation does its part now, 


they will renew the living principles our common life, and make the most them. 


wartime responsibility and stepping-stones our theirs—we call 


upon citizens, young and old, join together 


Guard children from injury danger zones. 


Protect children from neglect, exploitation, and undue strain defense areas. 


Strengthen the home life children whose parents are mobilized for war war pro- 


duction. 


IV. Conserve, equip, and free children every race and creed take their part democracy. 


Notes National Conference 


The headquarters the Child Welfare League 
America the National Conference will the Hotel 
St. Charles, New Orleans. 

The League’s program under the chairmanship 
Mr. Jerome Sampson, Secretary for Case Work Serv- 
ice, Social Planning Council St. Louis. copy the 
program enclosed with this League mem- 
bers and affiliates. Copies will available the 


League’s booth. 

Consultation service the various fields child wel- 
fare will available the Conference week. Re- 
quests for appointments should made the League’s 


booth early the week possible. 


Exhibits the National Conference 


The 1942 Case Record Exhibit the Child Welfare 
League will presented the National Conference. 
One hundred and fifty records covering variety case 
work with parents and children agencies offering 
services and foster family care and institutions and own 
homes. The subjects include intake, placement, trans- 
fers and discharge, adoption, homemaker service, juve- 
nile court cases, work with refugees, and direct therapy 
child guidance clinics and case work agency. 

The League also exhibiting the scrapbook prepared 
the staff the Milwaukee Orphans’ Asylum, entitled 
Program Children’s which de- 
scribes and illustrates the case work and activities pro- 
gram from intake through discharge. 
Foster Parent prepared the Ohio Com- 
mittee Child Placing, will also available. 
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BULLETIN 


Published monthly (omitted July and August) the official 
organ the Child Welfare League America. 
Henrietta Gordon, Editor 


The Bulletin large measure Forum for discussion print child 
welfare problems. Endorsement does not necessarily with the printing 
opinions expressed over signature. 


Annual subscription, $1.00 Single copies, 10c. 


Checks payable Child Welfare League America, Inc. 


welfare workers need spring tonic, even 
did Roo, the son Kanga, Milne’s book, 
Winnie—the Pooh. tonic, prescribed the 
Child Welfare League America, the Chi/d Care 
Supplement the April issue the League’s monthly 
BULLETIN. 

There has been much recent talk the League’s 
regional conferences St. Paul, Cleveland, and 
Providence, the effect that patriotic and 
professional duty improve our daily Evi- 
dence this improvement desired, and the 
Child Care Supplement offers such evidence gener- 
ous measure. 

from our own regional conferences that some 
these articles have been gathered. The principal 
functions the League’s member agencies have been 
kept mind, and Mrs. Henrietta Gordon, editor 
the has crowded into the Supplement’s 
pages articles value homefinders, protective 
workers, institution personnel, county workers who 
are holding the front lines Child Welfare Services. 

significant that the space one month 
the staff the League has been touch with official 
representatives three national church bureaus, the 
National Congress Parents and Teachers, the Na- 
tional Child Welfare Division the American Legion, 
the Congress the Women’s Auxiliary the 
and the Association Junior Leagues America. 

Here background popular leadership which 
will support local agencies projects which are vital. 
Stimulation from such leadership should trans- 
lated into community planning professional 
study. 

The League always has served citizen groups, 
especially those organized churches and fraternal 
orders. Many consultations and many our surveys 
have been requested such groups. The range 
these relationships being extended, can expect 
carry farther than ever before our influence for im- 
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proving children’s work under such auspices. still 
greater importance the influence these constit- 
uencies community planning through local coun- 
cils social agencies and, larger scale, for states, 
regions and the 

Literature child welfare seldom recognizes sec- 
tarian political alignments. true the 
League, which has its membership Catholic, 
Jewish, Protestant, non-sectarian, and governmental 
agencies. This American way, and propose 
follow all efforts toward enlisting those 
interested the improvement children’s work. 
such groups come into the picture locally, our mem- 
bers must strong indeed provide the professional 
leadership such groups will need. 

are appraising literally the expressions zeal 
which accompany much the conscientious recogni- 
tion war-time needs children. clear that, 
never before, our country desires its children 
well fed and otherwise healthy, and that our 
humblest homes there enrichment the under- 
standing and care each boy and girl, and the 
tiniest baby. sign the times that group 
child guidance workers, including some our eminent 
psychiatrists, have collaborated preparing gov- 
ernment publication entitled, Parents War 
Time, which has just been released the 
Children’s Bureau. 

addition our usual publications and the April 
Child Care Supplement will, the National Con- 
ference Social Work New Orleans, have second 
edition the League’s case record exhibit. The 
exhibit, used many have used the League’s initial 
case record assembled 1941, will strengthen the 
work agency and develop fitness individual 
workers. 

The Child Care Supplement trial effort, and 
not promise have another such extension our 
require some economy its distribution. will 
the office each accredited member agency, each 
affiliate and associate, well all paying sub- 
scribers the BULLETIN and our new constituency 
individual contributing members. But the hundreds 
trustees member agencies who are 
free list the Supplement will mailed 
only upon receipt the request coupon which 
enclosed with their copies the 

The Supplement planned primarily for profes- 
sional workers. encouraging trend, however, 
find many trustees becoming familiar with profes- 
sional child welfare literature. The 
medicine” Mr. Milne’s story once slipped mis- 
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take down the throat curious and experimenting 
creature, Tigger, instead nourishing the tiny Roo, 
for whom was meant. ‘Tigger liked and kept 
taking part his regular diet. will 
encourage board members ask for our “‘strengthen- 
ing which has been prepared especially 
tonic for workers. 


NEWS FROM THE FIELD 


The Children’s Aid Society New York City 
Reports its Housekeeper Service 

The number motherless families referred for 
Housekeeper Service has increased. There keener 
realization family solidarity, and real effort 
keep children their own home with adequate 
father. 

Home life seems have more meaning the 
world about becomes more chaotic. feel that 
there has been other reason than this account 
for the increase applications for our service this 
time. 

The bulk our families continue the mar- 
ginal income group, not relief; the fathers are 
steady workers, but now are fearful losing their 
jobs due priorities. There have been few isolated 
instances defense work Greater New York. 
There has also been indication possible trend 
mothers—not employed for years—returning 
positions nurses’ aides, office and store workers. 
Their children school and day nurseries, but 
when illness strikes, housekeeper needed tem- 
porarily care for the children the 
condition increases, will necessary have 
well-coordinated community day care program set 
between the day nursery schools and Housekeeper 
Service. 

The family agencies and the various departments 
New York City Welfare program have increased 
their direct applications for Housekeeper Service, 
and have been prepared contribute financially for 
the service when would otherwise have been with- 
held due budget restrictions. This opens the 
question charging fee for the service unless our 
agency can underwrite enlarged community pro- 
gram for Housekeeper Service. 

During the first three months 1942 there have 
been 305 families with 1159 children 
Housekeeper Service. This shows steady upward 
trend when compared with the 189 families who ap- 
plied during the first quarter the previous year. 

these three months have placed housekeepers 
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families and cared for 210 children. The adults 
these families number that our housekeepers 
gave service 210 children and 104 adults. 

The bulk applications for service has continued 
for mother substitute care for the children 
during the temporary absence for illness the mother. 

More recently there have been applications for 
housekeepers from young women with young babies 
whose husbands have been drafted. women 
must work maintain themselves and their children. 
home placement crowded and cannot give 
immediate placement service, and, most cases, the 
mothers not wish placement. They can pay 
whole part for Housekeeper Service, but need 
supervised housekeeper because the nature their 
work and the needs their children demand care- 
fully placed and supervised woman the home. 
The cost this care worth noting: 


Average weekly cost per family ($23,622 
divided 901.6 $26.20 
Average housekeeper wages per week per 
family ($15,706 divided 901.6 weeks)... 17.42 
Average cost per week per child ($26.20 


divided 3.7 7.08 
Average housekeeper wages per week per 

child ($17.42 divided 3.7 
Average cost per day per child ($7.08 di- 

Average housekeeper wages per day per 


have endeavored give consultation service 
and advice these mothers, but have not supplied 
them with our own housekeepers. these applica- 
tions increase, shall have either consider 
caseload pay cases have Foster Home Intake 
accommodate these mothers. 


VH. 
Director Housekeeper Service 


Florence Poole: “The Child and the Social Case Worker the 
Public Schools,” Social Case Work Public Schools, Oct., 1941, 
(Published American Association Visiting Teachers.) 
discussion case work agency not organized for case 
work, where the has not asked for case work service. 


Marian McBee: Function for the Psychiatric Social Worker 
the National Defense Program,” News Letter, American Asso- 
ciation Psychiatric Social Workers, Autumn, 1941, 
summary panel discussion, with descriptions the experience 
the psychiatric social worker with Selective Service New York 


City. 


John Otto Reinemann, “Forty Years the Juvenile 
Court Movement the United States,” Mental Hygiene, April, 
1941, 256. review the underlying philosophy the 
Juvenile Court and the relationship between law and social work 
the treatment Juvenile delinquency. 
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THE BOARD MEMBER SPEAKS— 


TRUSTEESHIP WARTIME 


Board members, like social workers, find their 
work more complicated and confusing than was 
April, 1941. well identify many possible 
the factors causing this confusion, and face 
squarely all that makes difficult gear the child 
welfare services the country both the present 
and the developing needs our children. 

who the governing boards several agen- 
cies has opportunity for obtaining perspective 
greatly needed. may find himself overworked 
the increasing demands these agencies, but 
important that recognize this opportunity. 

necessary think, never before, terms 
the entire community. And these days the 
community’s boundaries are not easy determine. 
Your community may overflowing with workers 
and families from hundred other communities. 
This situation probably means more relations your 
agency with those other states. Increasingly our 
cities and counties will coping with the problems 
families well known them whose husbands and 
fathers are distant places military service 
industrial war work. Families individuals may ar- 
rive from Alaska, just before the war 
reached our own country, children came from Europe 
bringing many communities new and perplexing 
problems. Enemy aliens need much consideration 
expect the Japanese show Americans who 
are under their custody. 

The war having brought some these problems, 
and the proportions the problems some commu- 
nities being great swamp local facilities, there 
definite need for federal subsidy many services. 
Many Americans have healthy reluctance par- 
ticipate any effort obtain administer federal 
funds for work which traditionally has been the re- 
sponsibility local government private enter- 
prise. need awareness the hazards our 
country’s resources utilize federal funds, but 
the necessity for large federal appropriations for cer- 
tain types local child welfare work obvious. The 
war cannot fought county state level; and 
just need mixture the citizen’s contribution 
and our national financial resources maintaining 
outpost the Pacific, need similar com- 
bination safeguard the welfare children those 
hamlets which have become cities overnight, cities 
created for the building ships, planes and explo- 
sives. need remember that very real sense 
every farm and every family home the country 


has part play, and that must not forget the 
child the most remote rural neighborhood, whose 
burdens will indeed heavy after the war. 

will lacking spirit fail sustain the 
quality our ordinary services. This will not 
easy, with prices present levels and with some 
our most capable personnel drawn into other activ- 
ities. Participation nation-wide planning for the 
recruiting and training more social workers one 
the Child Welfare League’s foremost obligations. 
This problem brings the local agency and commu- 
nity, never before, into dependence upon educa- 
tional programs, often centered distant cities. 
Social work being young profession, still have 
many workers without qualifications consistent with 
their duties. Any ground lost our efforts staff 
children’s agencies with competent workers will 
hard regain. 

Responsibilities board members which assume 
proportions larger than peace time pertain also to: 
(1) validity the agency’s functions; (2) the ability 
the agency account terms good service for 
all its functions; (3) the relations the agency 
with other agencies, and particularly with govern- 
mental agencies, and (+) the adaptability the en- 
tire child welfare program the community, includ- 
ing the program the particular agency, those 
needs children created intensified the war. 

all this must keep stretching the boundaries 
the community beyond the city the county, 
the state and the nation. After the war may 
need stretch the boundaries still farther. 


Mayo 
President, Board Directors, Child Welfare League America 


Glimpse the League’s Regional 
Conferences 
year ago the Regional Conference Com- 
mittee the Child Welfare League’s Board held 
all-day meeting, attended the temporary and 
regular staff, discuss ways and means encourage 
and promote effective regional conferences. keep- 
ing with the policy our executive and board that 
the activities the membership 
regional, and actively include interests executive, 
staff and board, there were suggestions program 
well institutes. Over one hundred child welfare 
workers from all parts the country are serving 
committees organizing and administering these con- 
ferences. The six regional conferences held this year 
had attendance larger number and greater 
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enthusiasm than ever before. Institutes for case 
workers and supervisors were unusually 
tended. Round table discussions increased 
opportunities for wide staff participation. 

The interest the problems child welfare ran 
high and was equalled only keen concern with 
the state our nation. few the high lights are 
here reviewed. 

The responsibilities social workers general and 
child welfare workers particular further national 
unity for the successful prosecution the war was 
thoughtfully considered. was recognized that the 
exigencies war make demands human beings 
which tend intensify and multiply the difficulties 
that have beset portions our people all through 
the years, that the security, the protection, the mo- 
rale families, are essential successful war 
effort make this major and fundamental con- 
tribution. With the awareness the great impor- 
tance protecting children from undue physical and 
emotional strain and the important part that stable 
family life plays making the values life are 
fighting preserve reality, the conferences reiter- 
ated their determination improve, sustain and 
develop services families and children. 

Especially intensified difficulties defense areas, 
the need for program day care for the children 
working mothers, the needs migratory families 
who suffer from inadequate housing and poor school- 
ing, came for some special attention. For example, 
one the regionals was pointed out that: 

“Acute housing shortage, trailer camps, lack sanitary 
facilities, lack day care facilities, increased delinquency, 
increased illegitimacy, increased child labor, are the problems 
that exist approximately one thousand defense areas spread 


through every state the union.” 


From another area was reported that: 

“The program child welfare services also has been 
strengthened relation children who are danger be- 
coming delinquent. Our public welfare law provides that 
there shall closely integrated and cooperative relationship 
between our Juvenile Courts and our county departments 
public assistance. Therefore, there has been decline the 
number commitments the four industrial schools the 
state. Through preventive measures the part child 
welfare workers, fewer children actually appear courts 
juvenile delinquency.” 


addition: 


there have been several important changes 
our child welfare laws. The maximum age children coming 
under the control courts juvenile jurisdiction was raised 
eighteen years; the adoption law was changed provide 
for year’s waiting period, and enable our department 
make social investigations the courts; special boarding 
homes are provided county departments for children 
pending court 


These are encouraging signs, but were cautioned 
several speakers not lulled into complacency 
these only 


too sporadic meeting the 
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increasing necessity for strengthened supporting 


program social services. one speaker put it: 

“Despite the relatively high degree awareness, the 
part the citizenry and government, the importance 
meeting social problems our civilian defense program, there 
still apparent tragic and dangerous lag between the de- 
velopment industrial and military programs and provisions 
for the health and welfare the workers and ‘service’ popu- 
lation our defense areas. 

problems protection, service, and care children 
defense areas are basically the same problems with which 
Were concerned prior the present emergency. 
with the following factors: 


They vary 


(a) The rate population increase 

(b) Character the defense activity 

(c) The volume employment women and children 
(d) The relative maturity (or primitiv eness) health and 


welfare programs established prior the present 
emergency. 


“We must anticipate problems before they arise and plan 
meet them orderly, consistent only this 
way can make our proper contribution the national 


need for maximum efficiency and maximum productivity 
all our human resources.” 


The difficulties finding sufficient and adequate 
foster homes were another subject that claimed the 
attention several the regional conferences. 
one regional committee had spent some weeks 
advance discussing this subject. They arrived 
these conclusions, that agencies need review their 
home finding methods, that they need develop 
more effective publicity methods, and that the board 
rate may have revised terms the increased 
cost living. During the course discussion, seri- 
ous thought was given what has been considered 
questioned how rigidly can hold concepts such 
as, couples can only parents children 
free for adoption really permanent 
widows should not used for boys for long 
time should have room them- 
selves.” was agreed that more realistic approach 
order. Foster children should offered only 
such homes are available. Case workers need 
aware the child’s need but must also face and 
help the child face his part making foster home 
experience satisfying. 

Increased public services children rural areas, 
and areas expanded war effort, were seen 
growing necessity. More effective utilization vol- 
unteer services and the urgent necessity in- 
service training program for both the volunteer and 
the professional staffs were seen one answer the 
serious problem staff shortage. 

This has been fruitful year. served confirm 
the feeling that times stress for client and 
worker, need more than ever opportunity 
interchange experiences. 

Gorpon 
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Psychiatric Social Work Recep- 
tion Area* 


SINNOTT 
Previously Psychiatric Social Worker, West Riding 
Reception Area 


like being thrown overboard,” boy 
twelve said this when was talking 
about felt evacuated. His remark sums 
what many evacuated children must have felt, 
some moments least. Evacuation has taught 
many things about children, and about grown-ups, 
too; has underlined many things for which 
already knew. One these things that deep need 
every child feel himself wanted and welcomed 
someone. this feeling being wanted which 
provides that sense security upon which much 
child’s happiness depends. 

Working the reception areas have seen 
many times the child who lacks this security and 
affection from some adult. have seen how this 
lack affects every side his life. child who feels 
unwanted may behave many different ways. 
may hostile and aggressive, boasting, impudent 
and unapproachable. may take pose 
may have such fear and resent- 
ment against the world that will 
knock everyone, and make himself heartily 
disliked consequence. Lack confidence mak- 
ing friends tackling job work, sensitiveness 
real imagined failure, may make child retiring, 
mopey, and filled with the feeling that good 
anything nor ever will be. Imaginary tales ad- 
ventures and exploits may bring disapproval and 
punishments from grown-ups who call them 
yet these imaginary adventures that child 
may getting that feeling achievement and recog- 
nition which lacks real life. 

Leaving home complete strangers means 
that every child evacuated has had, all sudden, 
adapt himself different standards, speech, and 
ways child who secure and happy the 
outset probably manages very well, provided, too, 
meets with friendliness and good sense 
foster home. 


Difficult Behavior Symptom 

Maybe things are otherwise. Suppose child has 
been spoilt, over-dependent upon mother, always 
“cock the home—how will behave 


Excerpt from Mother and Child, March, 1942. 
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when thrust into strange, new circumstances 
ill-prepared? Suppose has always been 
man home, the one who always came for 
all the blame and scolding, the one the family 
whom Mum not unwilling relieved. Such 
child will have little confidence with which meet 
the new home and faces the unknown other end 
the railway journey. Maybe feels inside him that 
evacuation just way mothers getting rid 
naughty boys. This feeling gets worse, especially 
Mum doesn’t write send any parcels. Perhaps 
finds real welcome and home which becomes more 
truly his than the one which has after 
the war and not now that this particular problem 
will have faced. 


Parents’ Payments for the Care Their 
Children 


payment parents for children 
foster care being reported various parts the 
country. This not particularly for children being 
placed now because both their parents are finding 
jobs. refers situations where the children have 
been care for considerable period time, and 
where the parents are paying more regularly than 
ever before. One large Eastern city reported in- 
crease collections over $50,000 this past year. 

There some speculation how much this 
increase amounts collected due increased em- 
ployment and how much change the case 
worker’s approach this question. 
workers the child care field had considered them- 
selves free from the necessity have deal- 
ings” with their clients. They rather relished this 
difference from the responsibility case workers 
the family field, both public and private. 

now appears that the case workers’ growing 
awareness that the parent’s attitude about paying 
toward the care his child, the extent his 
ability, expression his wish responsible 
for rearing his child and, together with other factors, 
may measure his ability something about 
that wish. 

know that words may used cover 
feeling often express it, and similarly pay- 
ment may cover rejection parental responsi- 
bility may express acceptance that obliga- 
tion. our search for ways helping parent 
recognize and act his real feelings 
children, may learn accord 


their rightful dignity. 
—H. 
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Day Care Children 


The establishment expansion day care cen- 
ters, day nursery schools, and the development 
expansion other appropriate programs are now 
part the day care program the Community Fa- 
cilities Act. Application for these facilities and for 
their operation can filed the appropriate local 
authorities. The Children’s Bureau will certify 
local applications only after they have been approved 
the state welfare department. The regional child 
welfare consultants the Children’s Bureau 
and the specialists school facilities the Office 
Education will responsible for making technical 
recommendations the Regional Director De- 
fense Health and Welfare Services, and the heads 
their respective agencies connection with appli- 
cations for 


Ancient Processes Scientific Age: 
Feeding Aspects 


(Continued from page 


after his all-night sleep. Most infants enjoy the ten 
bottle before this late morning nap. Suddenly, 
however, they give this lifelong habit and decide 
stay awake all morning and sleep after their 
lunch. mother observes her child carefully, she 
will never miss this obvious shift, and this the 
moment which she will begin feed him 
strictly three-meal schedule, with breakfast from 
seven eight, dinner from eleven twelve, and 
supper from five six. 

While none these factors which have just 
covered immediate life and death importance 
the welfare the baby, the sum total may indicate 
the degree competency which develops 
eater. When remember that this substantial list 
difficulties has only with the feeding the 
baby, and that the same sort influences are active 
establishing his competency sleeping, eliminat- 
ing and other habit formations, easy under- 
stand why the study normal growth and develop- 
ment important the routine management 
children. our duty introduce the child his 
habits the world such way that can accept 
them natural and right. control these factors, 
which are tremendously important the future 
life our infants, great opportunity which 
today should glad accept. 
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BOOK NOTES 


TRAINING FOR Work. Fdited Virginia 
Robinson, Pennsylvania School Social Work, University 
Pennsylvania Press, Philadelphia, 1942. 

Publications the Pennsylvania School Social 
Work are anticipated and valued because they have 
consistently expressed dedication the profession 
social work, thoughtful consideration principles 
involved one area its practice, and courageous 
statement conviction relation that practice. 
Training for Skill Social Case Work brings the 
problem the teaching social case work the same 
quality thought and clarity statement that the 
three preceding volumes the Social 
Work Process have brought its practice. 

The book consists articles describing the sepa- 
rate aspects the unit” which constitutes 
the focus the curriculum the Pennsylvania 
School Social Work. This practice unit consists 
three inter-related elements—a class social case 
work, class personality, and practice social 
agency. the fourth semester,” writes Miss Rob- 
inson, introduction which describes the history 
and philosophy the Pennsylvania School Social 
Work, practice class gives way thesis as- 
signment which the student works individually 
with the help adviser integrate and organize 
formal statement what has learned under- 
stand and his training 

Miss Robinson’s own article, Meaning 
makes challenging statement about the na- 
ture the skill which the school takes the responsi- 
bility for developing, describing involving, 
common with all skills, understanding the 
material worked with and capacity work 
with rather than against it—to utilize rather than 
violence its essential concept which 
has far-reaching implications for the teaching and 
practice social case work which have only begun 
understood. The Pennsylvania School’s pro- 
gram has grown out faculty conviction that prac- 
tice rather than knowledge content determines the 
focus curriculum building school social 
work, and faculty belief that skill growing out 
practice, order achieve professional status, must 
have generic base underlying its expression spe- 
cific situations. search for this generic 
writes Miss Robinson, led define and ab- 
stract process relationship which have called 
the helping 

Articles subsequent Miss Robinson’s, mem- 
bers the case work faculty and two field super- 
visors the Pennsylvania School, describe the vari- 
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ous parts the practice unit: Room and 
Field Work: Their Joint Contribution Skill,” 
Goldie Basch; Function the Personality 
Course the Practice Unit,” Dr. Jessie Taft; and 
Supervision Field Work,” two articles, one 
Faith Clark, dealing with the supervision the 
first-year student, and one Madeline Maris, with 
the supervision the second-year student. 

The two final articles, previously published and 
here reprinted, one Dr. Taft Relation 
Function Process,” and one Kenneth Pray on, 
“The Agency’s Service,” clarify certain con- 
cepts essential understanding skill de- 
scribed this volume. 

The significance Training for Skill Social 
Case Work \ies not only its contribution profes- 
sional education for social work, which brings 
dynamic and integrated point view, but its 
implications for the practice social case work 
well. The field teaching described took place chil- 
dren’s agencies (in school counselling and child plac- 
ing), but the principles involved are equally appli- 
cable any setting. 

This reviewer’s wish would that the content 
other classes and their integration into the total cur- 
riculum project outside the scope this book) 
would some time described. Not only must the 
total curriculum school social work oriented 
practice, but each field practice must seen 
relation the total profession, and the curriculum 
concern itself with what generic all social work 
well with what generic for any one field 
practice. 

One carries away from this volume the conviction 
that teaching this school social work, through 
the nature the experience offers, truly 
the student learn, his fullest capacity, kind 
social case work practice which reflects the same 
qualities consideration and respect for the client 
which has experienced student. 

SMALLEY 

Associate Professor Social Case Work, University Pittsburgh 


Parents Wartime. Children’s Bureau Publication 

No. 282. Price, cents. 

twenty-page pamphlet prepared five out- 
standing leaders the field psychiatry, social work 
and education. develops the thesis that 
children can take you can,” therefore parents 
must prepare themselves take it. Dangers there 
must and will be, and children will sense them. Par- 
ents are therefore advised face the situation 
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squarely with the children, and utilize the result- 
ing increased desire something about the sit- 
uation for some genuinely, useful activity. very 
simple language, this pamphlet discusses how 
treat with the very young child, the school child and 
the adolescent. Here appreciation the difficult 
task ahead and realistic guide for parents and 
foster parents. 
—H. 


Available Loan Members, 
Affiliates and Associates 


Public Welfare News, March, 1942, and explains her convic- 
tion that social services must maintained and added needs 
anticipated consequences the welfare the 
nation whole would 


Willoughby, Rhode Island Department Social Welfare, 
American Sociological Review, February, 1942. 


Young Child Child Guidance Clinic, Hyman Lippman; 
Direct Treatment the Pre-School Child, Margaret 
Gerard; Treatment the Young Child the Hospital, Edith 
Jackson; Discussion, Beata Rank, 
Orthopsychiatry, January, 1942. 


Dynamics DETERMINED THE STRUCTURE THE 
January, 1942. 


January, 1942. 


Aspects Process William Posner, 
Case Work Notebook, Social Work Today, December, 1941. 


EASES CHILDREN, Lee Yugend, Mental Hygiene, October, 


Thom, Mental Hygiene, October, 1941. 


Tue Committee Supervised Homemaker Serv- 
ice, composed mainly representatives the private 
family and children’s agencies, has its purpose 
develop standards service, further the extension 
homemaker service, and encourage community 
planning for effective use this service. United 
States Children’s Bureau, cooperation with this 
committee, the Family Welfare 
America and the Child Welfare League America, 
has undertaken act clearing house informa- 
tion for this service. They have just published 
Directory Private Agencies having Programs 
Supervised Homemaker Service, Agencies Providing 
Supervised Homemaker Service and Housekeeping- 
Aide Programs and List References Homemaker 
Service. 


PRINTED IN U.S. A. 
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CHILD CARE AND PROTECTION SUPPLEMENT 


Let one whose daily job concerned with safeguarding the health and welfare children feel that 
she not contributing the war effort the nation. 


Our first aim war must defeat the enemy, our next save and protect our children. Every 
physician, every public health nurse, every medical-social worker, who helps make maternity safe 


and childhood period health and growth, every child welfare worker who helps parents, teachers, 
judges, and recreation leaders see that children are saved from neglect and delinquency, giving 
service which supremely important time war. 


Lenroot 
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Why This Supplement 


HIS year the has sought each month bring its readers article 

the practices one the various services encompassed child care and 
protection. Interest these articles has been mounting, and workers have shown 
growing readiness articulate about their questions, problems and practices. 
Papers presented Regional, State and National Conferences have been received 
with enthusiasm. our invitation some workers have submitted papers which 
they describe and discuss some particular experience where there has been more 
than general interest. 

The League has been hard-pressed the matter making these contributions 
available because the limited space its This Supplement 
experiment extending the BULLETIN present some the discussions prin- 
ciples, practices and processes child care and protection. 

Editor Publications, 
Child Welfare League America 


Contributors this Issue 


Sophie Camp, Case Worker, Children’s Aid Society Pennsylvania, Philadelphia, 
Pa. The material for this paper was gathered the staff the Children’s Aid 
Society Pennsylvania, which studied its homes effort solve some 
their home finding problems. 


Mary King, Case Worker, Licking County Child Welfare Services, Newark, Ohio. 


Maurice Bernstein, Director, Cottage School, New York Association 
for Jewish Children, Pleasantville, This paper was presented the 
Ohio Valley Regional Conference the Child Welfare League America, 
March, 1942. 


Eva Burmeister, Superintendent, Milwaukee Orphans’ Asylum, Milwaukee, Wis. 


Marguerite Gane, Secretary, Children’s Aid and S.P.C.C., Buffalo, 
This paper was presented the annual meeting the Rhode Island 
S.P.C.C., January, 1942. 

Madeleine Maris, Supervisor, Children’s Bureau Philadelphia. paper was 
presented National Conference, June, 1941. 

Marian Nicholson, Philadelphia Child Guidance Clinic, Philadelphia, Pa. This 


paper was presented National Conference, June, 1941. 


Dorothy Melby, Service Department, Salvation Army, Baltimore, Md. 


Barbara Bryer, Case Worker, Children’s Aid and S.P.C.C., Buffalo, 
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Staff Studies Its Homes and Faces Its Home Finding Problems 


problem how find enough really good 

foster homes, even those that are likely with 
help develop into usable homes, ever-present 
one for any child placing agency. The Children’s Aid 
Society Pennsylvania, during the past few years, 
has become increasingly aware the seriousness 
this problem and how limits our services for chil- 
dren. There are indications this shortage 
number different areas. the first place the actual 
volume families applying for children has been 
decreasing; there just not large steady enough 
flow people coming the agency. Then out the 
group that apply there are not enough acceptable 
homes. the period from January 1941 January 
1942, 326 individuals expressed some interest con- 
sidering foster children, but out this number 
inquiries produced only usable homes. 
great many applications are not even accepted for 
study, being rejected withdrawn before after 
first interview. But even with the number actu- 
ally studied homes sifted down 165, means that 
two homes had rejected for every one accepted. 
This elimination process costly many respects 
for the agency and troubling find little that 
valuable coming forth from much time and 
effort. Moreover, with fewer homes use, and some 
these none too well equipped meet the inevitable 
ups and downs most placements, has meant that 
have not had sufficiently wide range choice 
selecting homes for individual children meet 
their needs would like able to. 
know well, from long experience, child’s place- 
ment may strengthened greatly the help case 
worker can give him his adjustment new home 
and the support she can bring the foster parents 
going through with him. Nevertheless, the fact 
remains that our margin success definitely 
narrowed when perhaps have use the only 
available home have the time. not sur- 
prising, therefore, find that have had in- 
creasing number replacements. would surely 
agree that any good placement job involves taking 
responsibility for replacements, but certainly there 
definite relation between the appreciable increase 
the number replacements and the shortage 
homes. top these difficulties that have been 
accumulating over period time, find ourselves 
now point where there beginning even 
greater demand upon foster home services for chil- 


dren, and would like able meet this with 
much security and steadiness 
mately these qualities and the strength the service 
are rooted the character our foster homes. 


Whole Case Work Staff Does Home Finding 

With this growing recognition our present 
dilemma and what meaning for our whole place- 
ment program begin concern ourselves with 
ways working and with the problems involved. 
order try discover how might most eco- 
nomically proceed this effort secure more good 
foster homes, decided, first all, examine and 
re-evaluate the strengths and weaknesses our 
present system. Responsibility for recruiting, study- 
ing and selecting foster homes the Children’s Aid 
Society carried the whole case working staff. 
this so-called decentralized method each worker 
responsible for the home finding activity her own 
district, well for placement and supervision 
children. There are many real values this way 
working, some coming directly the child, some 
reaching him through the foster home case worker. 
The worker and foster mother have already lived 
through something together, first around the taking 
child and then around accepting the particular 
child presented. This means that they have estab- 
lished relationship that has mutual trust it. 
One might say that there are dangers the worker 
being too identified with the foster home, but she 
has honestly been related the home around the 
child and his needs, his place already there and 
waiting for him. This preparation that has gone into 
home the worker who will continue with respon- 
sibility for the placement makes the worker aware 
what foster families have put into becoming foster 
families and where they will need her help most. For 
the worker who carries responsibility both for super- 
vision and for home finding there also the fact that 
she has immediate experience with children. This 
cannot help but keep her closely related the many 
phases child’s living and his needs, and conse- 
quently contributes greatly what she brings the 
home finding part her job. There also the value 
that comes from the recruiting new homes the 
agency representative who already acquainted 
with her community through contacts around chil- 
dren active foster homes. Moreover, the fact that 
she known the community, well 
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familiar with and its resources, usually makes her 
more approachable and accessible prospective 
applicants. 

realized that the weakness for this decen- 
tralized system lay not our method studying 
homes but our ability get enough homes keep 
sufficient range choice available. Perhaps this 
problem inherent any home finding set-up that 
not concentrated one person department. 
Certainly division responsibility does tend 
create lack balance efforts stir interest 
and keep steady flow applicants. When homie 
finding not someone’s full time work, can easily 
get lost the midst carrying other aspects the 
job that may seem momentarily more pressing 
more directly related the child. really difficult 
keep this simple but important fact, namely, the 
need for constant supply homes, keenly enough 
before large group workers. Therefore, while 
were convinced that for the values our present 
structural set-up far outweighed the lacks, recog- 
nized the need take definite steps bring home 
finding into the important place must have 
every worker’s concern are provide the chil- 
dren coming with adequate foster homes. 

Out this concern grew decision explore and 
evaluate what have the way good, strong 
homes order discover what could learn from 
such study that would help seeking more 
similarly usable families. committee case work- 
ers was formed steer the project and undertake 
some assimilation the findings. There was 
thought that this study should conclusive any 
way that should particularly inclusive. 
hoped that might prove impetus, means 
stimulating new and more vigorous interest re- 
cruiting homes for children, that might point out 
some ways accomplishing our goal. 

Each case worker the permanent foster home 
department was asked contribute material 
selected group From among her active 
foster families suggested she choose certain 
number that she felt were her best ones. was 
designated that these were homes whose quali- 
ties make them most usable what they have 
offer fairly wide range children, and their 
ability work comfortably with the agency. 
might well recognize here that the agency has 
numerous homes that feel have worked out very 
successfully for particular child, and will cer- 
tainly always need these special places, but for pur- 
poses this study deliberately limited the homes 
under consideration those with wider possibilities 
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usefulness. requested specific information 
about the family set-up; the ages, occupations, edu- 
cation and financial standing foster parents; their 
experience with children their own and others. 
were also interested knowing how long these 
homes had been active with the agency and any 
significant change feeling workers had about 
home over period time. Finally wanted 
know through what channels these exceptional 
families had come and what were their com- 
munity connections and activities. 

The facts revealed the compiled material were 
not particularly astonishing new, but did clarify 
and confirm much what had known true 
our strongest foster homes. many instances our 
findings, with their convincing experience the past, 
helped reassure about trying certain situations 
that, first thought, one might inclined rule 
out rather arbitrary basis. found that there 
were opportunities for widening our field choice 
that had overlooked heretofore, both our con- 
sideration the objective qualifications appli- 
cants and our publicity efforts. The study served 
break down little some the natural fears and 
hesitations that one has undertaking such re- 
sponsible job choosing home for child. 


The Use the Younger Foster Parent 

foster parents several different respects. There 
always the question what the young applicant 
has offer, and are inclined pretty fear- 
ful about accepting youthful, inexperienced couples. 
Yet our study discovered that some our very 
best homes came their twenties. Most 
these were not recent acquisitions, however, which 
gave pause for thought. The scarcity recently 
acquired young homes this selected group seemed 
due two factors: that were not accepting 
many younger people and that many those 
opened within the last few years would not yet 
fall into this classification exceptionally good 
homes. The significant inference here that, with 
the supporting help the agency, young foster par- 
ents can become increasingly valuable. When 
stop think it, realize natural for foster 
parents grow along with foster children they 
would with their own, providing that they are en- 
dowed with this capacity the first place. But be- 
cause this parent-child relationship not entirely 
natural one, must very aware the responsi- 
bility the agency has assume working with these 
less mature and less experienced families, and 
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ready contribute additional help. The survey 
pointed pertinently, too, that those foster parents 
who started taking children when they were quite 
were, most cases, the families that had been 
active the longest. While there are number ex- 
planations why this true, the important fact that 
young homes bring something the job being 
foster parents that they can sustain over longer 
period time. This obviously increases their useful- 
ness the agency and well worth the initial and, 
need be, continuing effort put into working with 
such homes. 


The Older Foster Parent 

When comes using more older applicants, 
may want shift somewhat from our usual feeling 
that wiser not consider them. The risks in- 
volved are quite understandable and certainly 
would think older foster parents only for the older 
child one who had some security with his own 
family. would know that the agency might 
some way have responsible for supplementing 
what child would get the home elderly people. 
Although our study material did not give great 
deal substantiate our feeling that there might 
more possibilities than had previously made use 
the group older people applying us, there 
were several instances applicants their late 
fifties early sixties working out 
was enough strengthen our willingness least 
consider what older applicants might have that 
would valuable give children and not just ex- 
clude them automatically the basis age. 


The Home the Widow 

Most these good homes selected for our survey 
are made normal family units, with foster 
father and mother and perhaps own children. There 
has always been tendency reject the homes 
widows, except rare cases, with the thought that 
one should offer the foster child the chance experi- 
ence with two parents. Yet was revealed our 
figures that few our specially selected homes 
were those widows. seems important notice 
that every instance there were older sons living 
home who seemed compensate partially for the 
lack father. that, while holding our 
belief that for most youngsters complete family 
group what would ideally want, are ready 
more flexible considering fatherless homes. 


with Children Prerequisite 


might expect, practically all our excep- 
tionally able foster parents had some experience with 


children before applying the agency. They had 
been actively associated with them through teaching, 
nursing, caring for relatives previous boarding 
children raising their own. are apt think 
our most usable foster parents are those who have 
successfully reared are the process bringing 
their own are somewhat afraid the 
childless couple “boarding child” who can never 
completely their own, afraid the greatness 
ingly enough found that almost one-sixth these 
strong foster parents were couples who had never had 
any children their own. the case young 
foster parents, can know that such situations 
great deal depends the agency and its ability 
help build and bring out the potentialities these 
families. might also mentioned here that there 
were several encouraging experiences unusual 
foster mothers being able successfully raise foster 
children along with their own approximately the 
same ages, which another type situation that one 
sometimes mistrusts the surface and does not 
explore freely deeply enough. 


How Know the Prospective Foster Home 

And began have increasing conviction 
that could comfortably and responsibly under- 
take study certain foster home applications that 
the past may have eliminated too hastily from the 
acceptable group. were especially sure that there 
are valuable, though perhaps undeveloped, 
ties our young applicants. the same time 
realized that become more flexible about the 
so-called objective qualifications applicants will 
want have more conviction than ever about the 
essential qualities those homes accept. will 
want really know that these families have, 
varying degrees, sure, the sort warmth and 
security, steadiness and flexibility that one desires 
for child foster home. follows logically that 
order know this, the worker must have chance 
for real experience with family; the process 
means which she builds her knowledge and 
feeling for home, her confidence them, her aware- 
ness what lacking and how she might hope 
supplement these deficiencies. does seem im- 
portant allow time for the worker explore with 
the applicant the realities taking foster child into 
her home and have freedom proceed way 
that will bring foster home most quickly and most 
surely sound working relationship with the 
agency. Moreover, think ahead the proba- 
bility that workers will have less rather than more 
time give the supervision active foster homes, 
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would seem very sound put extra effort, when 
possible, into the preparing the new home. Much 
hope will not have put too great burden 
upon foster mothers, must needs face realistically 
what ahead with our ever-increasing demands for 
service. There going real dilemma for 
that want accept more homes, and this means, 
was pointed out above, homes that may need 
considerable help before they are able give very 
much child; while, the other hand, should 
probably exercising even more selection, knowing 
that will limited the assistance that can 
offer homes. There ready solution this prob- 
lem certainly, but perhaps one way alleviating 
attempt start moving our direction the 
sort applicants who are most likely good 
prospects. 


Publicity Methods Home Finding 

This job actually recruiting new foster homes is, 
noted above, one that gets little lost the 
agency that operates with decentralized system 
home finding. had, sure, the past made 
some publicity efforts, rather sporadically perhaps 
and pretty much relation particular needs. 
was the steady, underpinning kind that had been 
lacking. Now began think launching 
more active recruiting program recognized some 
the inherent difficulties any publicity for new 
homes. There inevitable fearfulness and hesitancy 
reaching out and asking for something you may 
have reject. One can stir plenty complica- 
tions locality where number homes have 
been turned down when you begin asking for more. 
The way which publicity planned and presented 
can help lessen the unwanted responses, though 
never get rid them This problem re- 
jections one that will just have accept 
accompanying publicity efforts and will have 
handle responsibly arises. will need re- 
mind ourselves the balance the other side, what 
gain interest for children and eventually 
homes for them. often turns out that pros- 
pective foster parent needed just the added impetus 
that can give through well-planned publicity 
get tous. They may have known that such agency 
existed but not enough about give them confi- 
dence apply. 

Here turn again our study material, con- 
sider from the point view what could learn 
about taking this more active part stimulating 
applications with the hope increasing selection. 
reviewed how these unusually good homes had 
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come the agency and tried discover what kind 
interests and affiliations people this sort had, 
feeling would around these interests that 
could reach similar families. 


Active Foster Parents, Source for New Homes 

was immediately evident from the findings that 
our most fruitful source homes other foster 
families. far the greater number applicants 
hear first through active foster mothers. There 
was way knowing how many these were 
motivated simply their own feelings and needs 
and how many may have come the result some 
rather definite stimulation the part the agency. 
There were just few reports the effect that 
had approached active foster mothers order 
obtain these homes. many cases was the chil- 
dren themselves who attracted the applicants first 
and led them question the foster parents. re- 
evaluating how use foster families help 
this way, decided make more conscious effort 
enlist their services. was felt that definite 
appointment discuss our home finding problems 
and needs might prove more advantageous than 
merely bringing connection with super- 
vision visit. Needless say, the worker needs 
thoughtful and selective about which foster families 
she can ask for this sort help. Moreover, needs 
clearly understood between them that the 
foster mother responsible only for suggestions and 
not for actually recommending assisting the 
selection applicants. While some foster mothers 
might not feel right about suggesting such under- 
taking their friends, they would willing help 
get touch with local groups refer persons 
the community who could help develop broader 
interest our children. was suggested, too, that 
foster fathers, who are frequently overlooked, might 
called upon participate such program. 
Although are just beginning with this new sort 
approach, the response asking for assistance from 
active foster families already shows signs becoming 
more productive. 


Contacts with Local Organizations 


Our survey pointed further what undoubt- 
edly knew true, that the kind people 
want reach, represented these special fami- 
lies, were usually active local organizations. The 
most desirable foster parents seem people 
that express themselves some fashion outside 
their own homes. Almost without exception they 
had some church connection, and similarly inter- 
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est school affairs. both urban and rural com- 
munities there are P.T.A. groups and mothers’ clubs 
which draw foster parents. the country areas 
there are granges which serve social centers for our 
families; inthe city and clubs. 
clear then that there are very definite and accessible 
channels through which could reach people like 
our good foster parents. began think about 
and work these possible avenues approach 
found they were quite available. Some our enter- 
prises are being started entirely new localities and 
this means lots preparation and thoughtful plan- 
ning one goes into the unexplored area seek out 
the best that there is. Several workers subscribed 
local newspapers and perused them acquaint 
themselves with key people and organizations that 
might prove useful. The next move, the key 
people themselves, usually leads turn such or- 
ganizations were mentioned above that are apt 
welcome topic such universal interest children. 
planning program one might think having 
foster mother tell about her experience with children, 
with the agency worker there carry her part. 
Coming from one were, this pres- 
entation our children sometimes gets across 
prospective foster parents way that much more 
related what they know than anything they could 
get from agency worker. For some people this 
would mean making the step toward application 
easier and less fearful. the other hand, the case 
worker can present children and their needs 
broader scope and herself expression the 
agency that dispels some the unknown for those 
who might hesitant about applying. For other 
audiences this might prove more effective 
method. 


Developing New Area 

One worker tried valuable experiment gather- 
ing together group key people new section 
she was wanting develop. She approached the 
local dentist first, being already acquainted with 
some our children. was his idea assemble the 
two ministers the town, the school principal, the 
president the women’s club and the local news- 
paper editor for informal meeting with the worker. 
They discussed some the children they knew the 
community and the worker gave them typical stories 
what our children are like and where they come 
from, well bringing them touch bit with the 
agency’s way functioning. Interest has branched 
out through each individual who participated and 
there have been concrete results the form appli- 


cations and quite usable ones, for the most part. 
Another worker introducing the agency large 
new area working through the child welfare divi- 
sions women’s clubs. third unexplored dis- 
trict the agency sends representative meeting 
the local welfare council. the pooling these 
different experiences and the weighing their values 
new methods for effectively reaching the sort appli- 
cants want are constantly opening up. 


The Use the Newspaper 

The value newspaper advertising means 
acquiring new foster homes has always been open 
question. The elimination necessary apt time 
consuming and costly the agency comparison 
the results. appears from our survey that few 
our best places were produced this method, 
although for wage homes for homes meet 
specific need, advertising has occasionally been 
necessary and brought something usable. Here 
again meet the problem not being able ac- 
cept most what comes response our stimu- 
lating, even though thoughtfully limit what 
ask for. Another approach the use newspapers 
for publicity more general nature. com- 
paratively untried field with and one that would 
seem warrant further exploration. News stories, 
giving little about the agency, along with bit 
human interest material children, could effec- 
tive. Reports speeches meetings such those 
discussed above would serve bring word our 
children wider audiences. Incidentally, was 
noted our study that the majority foster families 
were more likely read daily weekly local news 
sheets than large city papers, fact need keep 
mind. was felt that workers could definitely as- 
sume more responsibility employing ways such 
these keep interest their communities steadily 
and vitally geared our children. 

Thus out this study grew redefining our 
responsibility find homes for children. realized 
that needed case workers, build intoour day- 
to-day job, the sort telling about children and their 
needs that helps lay foundation interest that will 
steadily produce good homes for them. the past 
had relied too heavily the hope that this inter- 
est was self sustaining and the right direction. 
seems clear that this only partially true, that actu- 
ally needs the concern each individual 
worker keep interest alive are accomplish 
our task providing children with homes. was 
very evident from our survey that there were numer- 
ous ways doing this, many potential sources that 
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have never utilized least not used creatively 
enough. realize that have only begun touch 
the possibilities here and that the suggestions coming 
out our working together the problem are but 
beginnings. Certainly have found valu- 


Interpreting Child Welfare 


ORKING predominantly rural com- 

munity which has not previously known pro- 
fessionally trained case worker requires considerable 
adjustment thinking and practice. How can one 
meet the demands community whose conception 
Child Welfare work may very different from 
one’s own? one not only maintain the essen- 
tials previous standards, but prove the worth 
those standards, new though they may the 
community? 


Development Child Welfare Services Licking 
County 

The Licking County Child Welfare Services offici- 
ally opened December 1940. For several years 
various individuals the county had expressed in- 
terest having something more the way child 
welfare program. When this was made possible 
financially under the Social Security Act, Title 
part the interested individuals and groups got to- 
gether and requested the State Department Wel- 
fare send them Child Welfare worker. spon- 
soring committee was appointed help her become 
oriented, and members this committee have been 
very helpful. 


previous experience rural communities (as 
well city experience) has always been rep- 
resentative well-established children’s agency. 
has been necessary constantly remind myself 
that all agencies have started from scratch, and that 
program can built only rapidly the com- 
munity wishes and can understand it. Interpreta- 
tion, community education, thus assumes major 
importance. But how interpret? 

Never before had faced much difficulty de- 
fining case work the layman and the same time 
convincing him that had some value. Shortly after 
arrival, patient and, thought, clear exposition 
case work specific situation was received 
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able experience take stock ourselves and face 
anew this particular aspect what entailed 
maintaining the quality our placing service, the 
quality living experience that want for our 
children. 


Services the Community 


KING 


the professional person whom was addressed 
with the comment: Perhaps another six months 
you can show better what you mean pointing 
out what you have Ultimately, practical 
demonstration the test, often under conditions 
which make discouraging task. Six months 
scarcely long enough period; even the end 
individuals whom the case work program has 
helped seem lost the mass chronic problems. 


Variety Functions 

source confusion the multiplicity func- 
tions Child Welfare worker. Sometimes she 
operates the visiting teacher, the request 
the school, trying find out why Johnnie sucha 
problem; sometimes medical social worker, fol- 
lowing family which the mother has just been 
discharged from the often she 
“investigates” reports neglect (perhaps because 
the Humane thinks it’s woman’s job re- 
move the baby’s diapers search for sores and 
chafing); she supervises wards the Children’s 
Home who are placed boarding, free wage homes, 
others who are returned doubtful family situa- 
tions trial”; the request the judge she 
evaluates adoptive situation where prospective 
adoptive parents have already acquired child 
fair means foul. 

each case she must clear what her job is, 
where begins and ends, how dovetails with some- 
one else’s. Unless she clear herself she cannot 
satisfactorily explain her presence the client, 
even justify it. This generally means clarification 
first with the referring agency. 

The location one’s office considerable 
portance. Because the Licking County Child Welfare 
worker started out with desk the Juvenile Court 
and now has desk the Juvenile Center, located 
the courthouse basement, along with the two ADC 
workers and the Juvenile Officer, inevitable that 
most the public she another representative 
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the Juvenile Court; the knowledge that she em- 
ployed the state, and paid with Federal funds, 
onlv adds the weight authority she carries. 


Interpretation Point Referral 

Naturally enough the community tends refer 
the new worker, introduced person skill, train- 
ing and experience, just those families who have 
always been perhaps for generations. 
ring agency individual well with one’s self, the 
limitations the service one can give, the possibility 
that one powerless help given situation. 
Over and over again one repeats: can help only 
when family wants When, after due trial, 
appears that the family does not, may refer the 
court authorities, face the dismal fact that this 
just bad situation which, for the present least, 
case work cannot help. may that resistance 
the part the clients too great; may that 
their difficulties are tied with economic and social 
conditions which must remedied before any less 
tangible service can given. The worker’s problem 
then explain satisfactorily the community her 
reason for refusing accept case continue 
with it. 


Interpretation Client 


meeting the individuals referred one has still 
another problem interpretation. Here again time 
required—time for the client gain confidence 
this strange new person. someone who has had 
long experience with probation officers and authori- 
tarian relief workers, the Child Welfare worker 
just another meddler private affairs; representa- 
tive the community which looks down him and 
which turn hostile. the worker goes 
simply because she someone new ready try her 
hand where others have failed, the resistance her 
interference may impossible break through. 
If, however, referral occurs time crisis, when 
the worker can the vehicle practical tangible 
assistance, the chances establishing helpful rela- 
tionship are far greater. 


Case Material 

The following cases illustrate this distinction: 

Mrs. Brown was referred the relief worker 
because she spent her time roaming the streets with 
boy friends and neglected the children. Her husband, 
who had been WPA, was unemployed because 
and was supposed the sanatorium. 
However, Mrs. would not consent, presumably be- 
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cause she wanted him look after the children 
that she might free run around. Two older chil- 
dren were married and out the home; those re- 
maining were Jack, 16; Gwendolyn, 13; Shirley, 11; 
Darlene, Darlene had been taken away for while 
wealthy couple from another state. They 
wanted adopt her, but Mrs. Brown would not 
consent. The Child Welfare worker was sufficiently 
convinced the need for protective service that 
she accepted this case, first for evaluation, and later 
for major service. 

2-27-41. Visited. Worker introduced herself, explaining 
that Miss had suggested that she call. Mrs. immediately 
asked worker in, but expressed surprise that Miss had re- 
ferred her, Miss had never visited the home. Worker 
thought probably she might have visited when Mrs. was 
out that was the statement Miss had made. Mrs. 
said Miss had not visited since they had lived the present 
address. She had applied for relief month ago and Miss 
had never visited. 

She went describe her difficulties obtain- 
ing relief, ending with the comment that: 

Miss criticized her, saying she spent her time the 
streets with men. Harry Green used come visit 
but she had told him stop because the things Miss 
had said. She has Logan’s grocery get her food 
order naturally she goes out occasionally. 

Worker said that was one criticism, that she spent her time 
the streets, and worker thought Miss must have some 
grounds for this. Mrs. thought Miss should at- 
tend her business and not snooping around. she 
should was find out whether not they needed relief. 
one had right interfere anyone else’s business. 

Worker stated that that undoubtedly seemed true, but 
there was legitimate reason interfering someone else’s 
affairs and that was the event the children were not receiv- 
ing proper care. From what Miss had said, worker was 
concerned enough that she least wanted discuss matters 
with Mrs. 


Mrs. said the children would receiving proper care 
they were getting enough relief. 


She went with history her husband’s em- 
ployment and unemployment. Worker then ad- 
dressed Mr. B., who was sitting the background 
smoking, and asked about his health. Mr. talked 
very intelligently about tuberculosis. His reluctance 
the sanatorium for examination was based 
earlier experience. had once been another 
sanatorium, under observation, was discharged 
having signs TB, but could not obtain em- 
ployment because his record. Mrs. then men- 
tioned that she was good friend Mrs. Lane, nurse 
the sanatorium, whom she called her first and 
maiden name. She was anxious that worker talk 
with her and worker agreed. 


Mrs. said that the worker could come any 
time see that the children were well taken care of. 
She talked about them length and with affection- 
ate pride. She described their experience with the 
Tripps, the couple who had wanted adopt Dar- 
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lene. The Browns had become acquainted through 
neighbor when the Tripps came here for their sum- 
mer vacation. Her explanation Darlene’s return 
home was that Mrs. Tripp had had nervous break- 
down. She had continued her interest and showered 
all them with gifts Christmas. 


The nurse the sanatorium was interviewed. 
She felt that Mrs. was quite cooperative, but that 
Mr. was not. She had seen his record from the 
other sanatorium indicating that did not have 
TB. She was waiting for referral from the doctor 
who had attended him his recent illness, before 
asking him come in. She thought Mrs. was 
sincerely fond her children. She did not consider 
the situation very different from other homes low 
standards. Mrs. likes talk someone and 
might helpful for worker continue the situa- 
tion. 

Worker did continue for time. Mr. B.’s doctor 
did not refer him the sanatorium and returned 
work. The Tripps continued their interest, supply- 
ing two quarts milk day the B.’s request and 
sending occasional gifts. Mrs. seemed have 
faculty getting what she needed for her children, 
that they received more material advantages than 
others the same economic level. One might won- 
der they would not grow beggars. But they 
presented serious problems and Mrs. ap- 
parently had need for worker. Her visits were 
just another social contact. Therefore the case was 
closed. 


The Greens were referred the Probation 
Officer because they had placed their two children, 
Dottie, age Junior, age with two couples for 
adoption. The couples had responded which 
the Greens had run the local paper. Mr. had 
been told the Probation Officer uncertain 
terms that could not just dispose his children 
this way. 

Mr. was introduced worker the Probation 
Officer. Worker explained that she was interested 
knowing what plans had for his children and 
helping him with them. was extremely defensive. 
and his wife were planning separate and could 
not agree the amount alimony. was earning 
$20 week and had offered her $10, but she wanted 
him pay the rent addition. She was receiving 
$24 month alimony for two older children pre- 
vious marriage and thought she should able 
manage. said she went out and got drunk, leaving 
him care for the children, and now felt did 
not want give her any money keep them. She 
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would take care the older two but not the 
younger two. 

Worker later talked with Mrs. when she came 
collect alimony. Worker had left word the 
clerk’s office that she wanted see her. 


Mrs. looked sullen and discouraged. Worker explained 
that she was interested knowing just how she felt about 
placing the children and said she had been asked see the 
homes were suitable and help work out plans. Mrs. said 
she hoped able take them back again few 
She did not intend give them for adoption. She would 
make some arrangement for them since she was separating 
from her husband and had work whereby support them, 
soon she gets work she can leave them with her mother, 
She could not this yet because she was not employed. 
Mrs. went say that she had not wanted put the 
the paper. was her husband who had done it. She 
had not known was going to. Worker had understood 
put because she did not want the children. She replied 
that the things said about her were She doesn’t run 
around nights and get drunk. She could not take care the 
children because did not provide. Worker asked about 
the $10 had agreed pay and she said she knew would 
not pay this. had been married before and has not sup- 
ported his two children that marriage. She added that 
her first husband would not pay for the support his children 
she did not take care them. Worker said that might 
pay for them because there was other plan could make. 
Also she might better able take care them than 
the two younger ones. She said she treated them all alike. 
Worker asked about the other children. 


this point Mrs.G. gave names, birth dates, ete. 
response questioning she told little bit about 
her first marriage. Her parents were separated and 
she had married get away from home. she 
talked she expressed doubt that her mother would 
want care for the children. She wondered what 
next. This was Saturday. Before talking with 
Mrs. worker had talked with both the couples 
who had come the court and had arranged 


visit Tuesday. Worker arranged visit Mrs. 
Wednesday morning, since she preferred have 
worker come the house. Mrs. mentioned that 
she had previously tried place the children the 
Children’s Home and had been refused. 

Tuesday Mrs. left message worker’s 
absence asking her call that day. Worker visited 
and mentioned the message. 


Mrs. said they had come agreement. They had 
decided stay together for the sake the children. They 
realized that they had made serious mistake giving them 
up. However, the time seemed the only thing do. 
Worker said times one feels desperate and driven 
something which one would not otherwise. However, since 
they had taken this step worker thought they should very 
sure what they wanted do. Mrs. said they were sure 
they wanted keep the children. Worker said that they 
take the children she would glad keep visiting 
and then things got bad again perhaps she could help them 
with plans. Mrs. said she would glad have her 
this. She asked when they should get the children the 
children would brought them. Worker said she thought 
was them get the children. would necessary 
obtain the Probation consent. Worker would talk 
him and let them know. All worker had been asked 
was approve the homes and she did not have the authority 
say what should done with the children. 


~ 
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Mrs. wanted know worker had investigated the 
homes. Worker said she had but would take time com- 
plete investigation. She knew the people wanted the chil- 
dren very much and they would disappointed give them 
up. However, was better for the children before they 
got too attached they were not going keep them. She 
thought the children had good homes there. Mrs. said 
she thought they could more for the children than she and 
her husband but they just did not want give them up. 
Worker wondered about the possibility her mother’s help- 
ing care for them. She said she did not think her mother could 
much. Her mother thought was terrible for her give 
them up. She said she thought her father might coming 
live with them. Worker wondered his coming would help 
matters make more She thought would 
help because and her husband got along well together. 
Her husband had invited him come. Worker wondered 
what thought about her giving the children. She said 
did not say. leaves decisions her and says 
her affair. However, she thought did not like it. Worker 
thought perhaps other people were criticizing her for giving 
the children and for that reason she wanted them back. 
However, other people did not always know the circum- 
stances. Mrs. said she had not wanted give them 
all, was just that she could not seem manage. was 
her husband who put the the paper. 


was arranged for Mr. come the following 
morning. 


Mr. office Worker asked how felt now 
about the children and said that they wanted them back. 
did not know why had ever put the except that 
his wife had driven him it. Worker stated that his wife 
denied the charges had made and wondered trusted 
her take care the children now. thought she had 
learned lesson; she does not take care the children 
will have something about it. Worker said was 
serious thing which they had done and she did not know how 
the court would feel. Worker phoned Probation 
Officer who said for the G.’s take the children home. They 
should made understand how serious this was. 
they will removed. 


Worker reported this Mr. was willing for 
the worker visit. Arrangements were completed 
for him get the children. 

Worker has kept touch with this situation, see- 
ing much more Mrs. than Mr. When 
emergency rose, they turned the worker. Mrs. 
became ill and Mr. stayed home from work take 
care the children. Worker was instrumental 
getting temporary relief and 
Mr. could return work. doctor had been 
called and, although Mr. quite obviously wanted 
worker call one, she left this responsibility with 
him. finally became necessary for Mrs. 
the hospital, which meant temporary placement 
the children. has been difficult tell how the G.’s 
really feel about the children. anything should 
happen Mrs. G., Mr. would probably give them 
up. remains seen what plan will worked 
out when Mrs. recovers. 

This seems situation where the Child Wel- 
fare worker can real service and should con- 
tinue actively it. 
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the effort establish one’s self different from 
the authoritative person individual has previously 
known, the tendency bend over backward and 
become too identified with the client, too blind 
the community’s attitude. response appeal 
for emergency help, the relief worker will then re- 
mark, kindly but patronizingly, These families take 
advantage you. known Henry long time 
and never could manage.” The relief worker was 
right. But how get across the belief that Henry 
might gradually learn manage better; that 
might encouraged stand his own feet when 
there was firm ground stand on, but must given 
support when that ground was shaking. 


Sources Referrals 

Probably because the juvenile judge had been ac- 
tive getting Child Welfare worker well 
because the worker’s desk was set temporarily 
the Juvenile Court, the early referrals came chiefly 
from the court. Since the Chief Probation Officer 
also placing agent for the Children’s Home, most 
parents desiring placement for their children apply 
him. the parent able pay board, referred 
the Child Welfare worker who licenses boarding 
homes accordance with the state law. The decision 
place the Home foster home usually 
made financial basis. Only occasionally 
child placed boarding public expense. 

has been interesting note the increasing va- 
riety sources referral throughout the year. 
fourteen referrals during December, 1940, eight came 
from the court, three from the County Relief, and 
three from local service club one the villages 
speaking engagement before this group had been 
arranged for the Child Welfare worker the Proba- 
tion January, 1941, six out nine re- 
ferrals came from the court, two from the State De- 
partment, one from physician who attended in- 
formal meeting which the worker spoke. the 
course the total ten families and one 
adoptive home were referred direct result 
speech attendance meeting and five families 
and one adoptive home the result conferences 
with physicians, pastors and teachers other cases. 
The first request for service directly from parent 
came March, 1941,and during 1941 there were five 
requests from parents, relatives, child. Some 
the referrals from the court (one-third the year’s 
total) have resulted minor service only, because 
the kind service could offer was not wanted 
because more authority was needed. which 
have been accepted for major service have generally 
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been situations which placement was requested, 
either the parent the court. Referrals from 
schools (of maladjusted children) have generally re- 
sulted acceptance for major service. 


Problems Placement 


One phase the job which has called for radical 
readjustment that adoptive placements. The 
Juvenile Court usually makes these, sanctions the 
adoption local family child acquired through 
physician attorney. When unmarried mother, 
with whom the Child Welfare worker has been work- 
ing decides give her apparently normal baby, 
there possibility temporary boarding home 
placement. not find adoptive home, the 
Probation Officer will. When one has always worked 
agencies where babies are placed for adoption only 
after very careful study, involving least one psy- 
chological examination, and opportunity ob- 
serve how the child relates people, requires great 
confidence one’s own judgment place very 
young baby without benefit anything but knowl- 
edge background and satisfactory medical re- 
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port. Supervision the child the home during the 
six-month waiting period required law may 
real contribution; arrangements can made for 
psychological examinations and the waiting period 
may extended advisable. 

Boarding home placements present another prob- 
lem. When the child ward the Children’s 
Home, placed out because his previous experiences 
make seem undesirable for him placed with 
large group children, important criterion 
foster family the amount board they require. 
two approved homes are available, the one which 
charges the least gets the child. When child 
placed his parent, the worker can offer assur- 
ance that the boarding parent will receive his money. 

standards this field. The community accepts new 
practices slowly. 

not know howtypical experience has been. 
Every county, like every case, presents its own prob- 
lems, distinctly individual and must recognized 
such. But just various human beings have 
problems common, the counties. 


The Focus Case Work Children’s 
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WORK service can make the experience 
being away from the community rich prepa- 
ration for each child’s healthier return. this, 
must begin intake. Here, the very beginning, 
necessary point out the dangers intake 
process not geared the function the institution 
and the purpose for which used parents 
and children. The struggle around whether not 
place child can much clarify for parents their 
basic relationship with their children. may condi- 
tion the use they will make the institution and 
establish the perspective for eventual return. 
careful intake process many parents are helped 
see that placement basically not what they really 
wish. Thus, they have been able re-orient them- 
selves terms relationship with their children 
that either through their own strength, the utiliza- 
tion other community resources, the child may 
spared separation. have also found that parents 
have moved more easily using the institution after 
placement virtue their experience with the in- 


The case discussion was prepared Jacob Hechler, Super- 
visor, Institution Case Work Department, New York Association 
for Jewish Children, and based case material Frances Cof- 
fino, Mildred Rabinow, and David Hallowitz that organization. 


take worker. The intake process can summarized 
stating that includes perspective for discharge. 
The parent knows that has not given his child 
completely and that has the right share plan- 
ning. moved think terms reorganizing 
his life that eventually can include the return 
the child that the child can free live the 
community with other relatives foster home. 


Reception Child 

Since see each child leaving the community 
with some feelings insecurity, have found 
very important set the stage for the best utiliza- 
tion the institution and its case work service. 
the reception the child the institution con- 
sidered very important part the case work proc- 
ess. have frequently found advisable for the 
social worker meet the child the city and the 
one bring the child the institution, using the 
hour the trip out for reassurance and for some ex- 
planation how she will related the child 
the institution. The social worker, during the begin- 
ning period, also makes clear the child what the 
institution can offer and what can contribute 
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the institution. there are discussions fre- 
quently what each individual may expect terms 
cottage placement, activities, school placement, 
institution rules, visiting arrangements, etc. Since 
know this trying period, the social worker 
attempts see the child almost daily order 
make clear the child the ways which she can 
unique service the child wishes. The psychia- 
trist also sees the child ascertain whether this 
individual who needs her specialized service well 
the service the case worker. After this, the 
social worker sees the child regularly response 
need, both the child sees and seen the 
worker. The social worker will see the cottage par- 
ents interpret the experience the child has had 
before coming the institution, the difficulties pres- 
ently being experienced, and the perspective. The 
social worker will confer with the psychologist who 
has probably seen the child shortly after admission. 
The psychologist, the basis psychometric tests 
and the child’s achievement, makes arrangements for 
grade placement. The social worker will contact the 
medical recommendations both the child 
the parents. 

Probably nothing can can make for the 
serious insecurity and emotional deprivation which 
children sent institutions experience through 
broken homes, loss parents, neglect and rejection. 
Yet, because just such experiences, there can 
hardly enough individualization children. 
can set down principle that the more individual- 
ization achieved within the group setting, the bet- 
ter those charged with institutional administration 
carry out their responsibility. possible, sup- 
plementing various special services 


case work, psy- 
chiatric, psychological, educational, etc.—to extend 
and deepen the process individualization. 

space limited have thought wiser con- 
fine discussion the specialized service case 
work. Case work institutional setting seems 
two general kinds, though neither com- 
pletely exclusive the other. see case work 
focused around the meaning placement and case 
work therapy. 

regards the first, the social worker constant 
touch with the family during the entire period 
stay, responding the family’s need seen the 
family and herself. 

The relationship parents children changes and 
this change movement should understood and 
utilized for the purpose strengthening relation- 
ships where they can strengthened and enabling 
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acceptance limitations where these exist. have 
found that parents move more freely where case 
workers focus the meaning placement itself. 
This can seen best discussions the way the 
child using separation, what means both 
parent and child away from each other, and the 
use they are making the institution. There an- 
other focus case work. This therapy the sense 
social worker. Therapy used best where children 
are deeply conflicted about their own problems and 
manifest behavior symptoms result. Here the 
main function the social worker may his 
relationship the child can feel free act out hos- 
tility, which may the base the conflict. Such 
children are frequently torn between conflicting im- 
pulses, such loving and hating confusing parent, 
wanting and not wanting infantilized, 
Perhaps both these views case work service can 
best made clear through illustrations. 

The first case focused around the meaning place- 
ment that girl, Marian P., who, the age 
thirteen, was committed the Children’s Court. 
Together with several other girls she had been in- 
volved stealing from store. Investigation dis- 
closed that she was living with her mother and 
brother, two years The father had left home 
when Marian was about eight result marital 
discord, which began almost the beginning 
the marriage. discord came about somewhat 
through the irresponsibility the mother budget- 
ing matters and her neglectful attitude toward the 
home, but mostly because her sexual promiscuity 
with other men. The last child was another 
paternity. Although separated from his family, the 
father nevertheless maintained thin connection 
with it, chiefly through Marian, whom met oc- 
casionally. 

Although originally the child was brought court 
delinquent, the home situation was disorgan- 
ized and the care the children lax that the 
court changed the classification neglect. 
especially interesting that Marian’s delinquent be- 
havior began around the time the birth the 
second brother. Shortly before the birth this boy 
the mother indicated Marian note that she 
soon would give birth another child. Marian was 
quite aware her mother’s promiscuity and the 
fact that the paternity this child was another 
man. Perhaps, and about this can only speculate, 
the delinquent development was resentful reaction 
her mother’s behavior; that is, she much 
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said, mother bad, will take revenge 
being bad, 

any rate, Marian’s stay the institution, and 
finally her leaving, presented number placement 
problems and problems relationship which could 
not have worked out favorably they did without 
the case worker. Although only thirteen, she was 
rather tall, somewhat husky, with ruddy complex- 
ion and warm, attractive, outgoing personality. 
She knew she was sent the institution because 
neglect home, and although lonesome, accepted 
least verbally, means away from 
the old She regarded the placement tem- 
porary. Throughout her stay the institution, which 
lasted three years, there were wide variations her 
behavior, sometimes hostile outbursts. way, 
however, was she disturbed child psychiatric 
sense; rather her disturbance seemed arise directly 
that those times, when her situation promised 
become better, her behavior the cottage and every- 
where else the grounds became correspondingly 
calmer. This was especially when her problems 
reached 

She had spent thirteen years with her mother and 


had developed certain ties with her. the same. 


time, she had also become uncertain about her and 
extremely uneasy when her mother bore second 
son. Toward her father she carried something 
grudge, blamed him for deserting the family and 
general for the plight herself and the family. 
Notwithstanding this, she also showed that she had 
for him which she did not often allow 
become overt. About the time Marian came the 
institution, her mother became ill with multiple 
sclerosis and was hospitalized. The brother was 
placed foster home. About June, 1939, note 
the following statement from the record: 
showed considerable anxiety her mother’s physical 
condition and her younger brother’s whereabouts. 
The mother had been writing disturbing letters curs- 
ing the father, demanding that the children choose 
between the mother and the father and describing 
her hardships. Following these letters Marian quite 
depressed, restless and anxious return home.” 
this shows, Marian’s placement situation not 
only deprived her home, but confused and upset 
her far inhibited her natural desire love 
both parents. 

The mother’s condition became worse and finally 
developed into hopeless stage, that now her hos- 
pitalization appears permanent. her mother’s 
condition became worse, Marian was forced look 
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more toward developing relationship with her 
father, the only possible tie left her. This, however, 
could not easy. Although she had some good feel- 
ings toward him, nevertheless, already indicated, 
she was angry and hostile well fearful and un- 
certain him. Clearly, she needed helped 
her impulse toward him. 

After the child had been the institution little 
over year, she thought there were things about the 
institution which she did not like any more and she 
expressed desire transferred foster home. 
The case worker suggested that she talk this over 
with her father. Marian hesitated first, said she 
would that, but added that had right, 
view his past treatment her and her family, 
have say the matter. Nevertheless, fearfully, she 
did see her father and his answer was in- 
sisted that she stay the institution because for the 
first time years felt that she was stable 
environment. While Marian seemed acquiesce 
his decision when discussing this with him, actually 
she did not accept it. the institution she reacted 
with restlessness and was generally upset. 

Later, the worker indicated the child that keep- 
ing her real feelings herself about leaving the insti- 
tution would have value for her since her father 
would not know that they existed and the worker 
offered present another meeting with Marian 
and her father. Marian seized this eagerly, with 
the statement that the worker were present, she 
was sure she could tell her father things that were 
bothering her. This difficult action was possible for 
her only the worker could share with her. 
November, 1940, interview took place which 
marked turning point the case. should re- 
membered that while this was going the child was 
corresponding with the mother occasionally 
visiting her the hospital and observing her growing 
emaciation. The interview which followed opened 
the eyes the father the suffering his child and 
brought out his positive feelings for her and the 
same time enabled the child for the first time come 
closer him. 

Marian was nervous and upset the prospect this in- 
terview. Worker attempted reassure her, suggesting that 
her wish leave the institution did not mean that she was 
bad When the worker told the father that Marian 
had not accepted his plan for her remain the institution, 
immediately said that there was any question foster 
home, his answer was emphatically wants her 
come home when she’s ready for discharge. Marian wanted 
know when this would be. The father said couldn’t say. 
hoped real estate deal would bring him enough money 
re-establish his home. Since Marian seemed anxious 
go, was willing consider foster home. Marian this 


point said she didn’t want foster home, she wanted 
home with him. The father laughed this and minimized 
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her feelings. said was not much that she wanted 
home that she wanted have freedom, parties, boys. 
Marian remarked that her father couldn’t understand that 
she might care about him. Father asked Marian what was 
that she was dissatisfied with about the institution, and 
Marian said she missed the personal feeling, she missed having 
her mother’s love. Her father became quite sarcastic about 
this and said, “Yes, she loves you with frying pan over 
your Marian cried and said that the fact that she was 
disciplined her mother did not mean that her mother did 
not love her. Other mothers discipline their children too. 
Marian became more and more hysterical she defended 
her mother, and finally sobbed aloud, alone.” 
this point the father’s eyes filled with tears too and seemed 
very much upset. told Marian ahead and cry be- 
cause she had plenty cry about. Marian left the office for 
while. 

When Marian had gone, Mr. wanted know the nature 
the difficulties the institution. Was Marian truanting 
was she acting any way? informed Mr. that the 
nature the difficulties did not lie much the fact that 
Marian was disturbing the institution. was concerned 
with the fact that Marian seemed disturbing 
stitutional life restricting, especially for child who has been 
accustomed such unlimited freedom Marian. en- 
tirely understandable that she would fret having remain 
the institution, especially when she just now the 
process growing up. However, more important than any 
these things felt was the lack warm, personal rela- 
tionship which Marian missed much and which she was 
naturally seeking. told Mr. that Marian was anxious 
have his good opinion that she did not let him know how 
dissatisfied she actually was, but the institution could 
see that she was restless and unhappy. She had made good 
deal progress the past year and would not want her 
regress now because bad planning. 

Mr. now seemed more receptive our point view 
that Marian should much the institution, 
but, nevertheless, stated that was quite impossible for 
him think taking her home now. himself has 
home and lives furnished room. this point Marian 
returned and asked her whether she, herself, had any plan 
suggest. Marian said she had not. seemed quite 
impossible for her her family now, but she was willing 
stay the institution she could only plan for 
definite discharge date. 

Father said would his best take her home the 
earliest possible time, and meanwhile offered that she could 
come for city trips and week-ends often she was per- 
mitted from now on. Marian seemed quite pleased about this 
and wondered whether her father would able afford the 
extra expense. Mr. assured her that would all right. 


There followed considerable period, approxi- 
mately year and half, during which this process 
the developing relationship between the child and her 
father went through many ups and downs, although 
the main gradually progressed. this time, 
Marian longer wished consider the foster home 
plan which had first proposed; instead, she 
pressed the father re-establish home that they 
could live together. Actually, however, could not 
that. times thought might possible but 
the end was obliged postpone this. Inwardly, 
however, Marian was not sure whether loved her, 
and the question about taking not taking her home 
soon became the issue around which she tended 
test this out. During this period she was frequently 
upset. Her behavior the cottage was difficult. 
Once she ran away from the institution. Such be- 
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havior only tended stimulate fears the father. 
May, 1941, when the worker saw Mr. P., 
seemed depressed and discouraged the fact that 
Marian hadn’t made better adjustment. Since she 
had come the institution after charge stealing, 
her difficulties made him feel she was becoming 
could not erase from his mind his 
fear that she would become like her mother. The 
worker writes: 

tried give him the feeling what Marian was going 
through. Her sense being lost and estranged from the 
family, her uneasiness with her own father, whom she really 
did not know very well; her uncertainty about where she 
would live the addition all this were some 
her own fears that she was really bad. Mr. said that per- 
haps these things were true. the other hand, was not 
for him make clear Marian that could not for some 
time consider having her home. thought Marian would 
able accept this. Mainly, however, perhaps could 


try see her more often that they could really get closer 


the course time, however, although through 
many disappointments and constantly with the 
worker facilitating the process support, explana- 
tions, suggestions, and always with understanding 
what both the child and the father were going 
through, the misunderstandings and consequent bad 
feelings which both had had for each other diminished 
and the positive feelings, which were inhibited, gradu- 
ally became dominant. was only the point 
where the child became convinced that the father 
really loved her that she became calm and satisfied; 
there was then glow about her and her general be- 
havior the institution was entirely changed. Both 
seemed understand more what each had been 
going through and this broke down the misunder- 
standings about each other. noted, also, 
that when the child felt certain about her father’s 
affection for her, she was then able again ask for 
foster home placement. 

Summing her work the whole case, the case 
worker has this statement the record: 


During the child’s stay the institution she the first 
place, given the delinquent behavior which led her com- 
mitment the institution; she has matured and has devel- 
oped greater sense self-confidence and the same time 
has clarified for herself her relationship with her parents. The 
result this has been that she has more and more separated 
herself from the mother and has developed much stronger 
tie the father. makes possible for her look for- 
ward living with him For the father, also, 
there has been greater clarification with regard his rela- 
tionship Marian, and the course this clarification there 
has emerged his part much stronger positive feelings than 
had been before. This also makes possible for him plan 
life including Marian, think establishing home for 
herin the future believe that placement foster home 
would make possible for this process continue and would 
serve transition between placement and discharge the 
father. 
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Leaving the institution after period almost 
three years living there, leaving the worker with 
whom she has had such strong relationship, and 
leaving all her other associates the institution, was 
simple thing. Besides, there were the usual fears 
that with making big changes this kind. Marian 
indicated some anxiety about facing the new experi- 
ence. She asked whether she could the home 
one her cottage friends. She was restless school 
and the cottage. The worker went with her the 
first interview with the Foster Home Bureau worker. 
Marian held the worker’s hand like frightened 
little Her fears were relieved only after she 
found she liked the new worker. When her questions 
about the foster home were answered, she settled 
down the institution. She received commenda- 
tion card for her unusual contribution the cottage. 
She had not expected this and was thrilled, since 
was very concrete expression the fact that she 
had been making much better adjustment. 

This case has been followed through some detail 
because appeared excellent example the 
value case work preparing child move 
toward living the community. Although Marian 
not returning live with her father present, the 
stage certainly has been set for their eventual coming 
together. the meantime, Marian living with the 
secure feeling that her father loves her and wants her 
and this itself has freed her sufficiently into 
foster home experience with positive attitude 
toward and ready use the utmost. She has 
achieved certain freedom adjusting herself 
necessity. 

was not the intention here present fully 
developed statement the and technique the 
case worker the institution. the case cited 
above noted that there was particu- 
lar psychiatric pathology. The difficulties centered 
around problems placement and the feelings the 
father and child around these problems. wit- 
nessed how the case worker helped both meet these 
problems and how the child especially matured 
through working them out. Whatever therapy took 
place this case was achieved result the 
working through the placement problem such. 
was necessary for this child, there were any such 
possibilities, build relationship with her 
father. Both misunderstood each other and felt 
vaguely angry and resentful each other because 
this misunderstanding. Neither was free express 
the yearning for the other. The the case 
worker was help get them come together, 
understand each other more and thus help them 


1942 


give their negative feelings for the positive feelings 
that had been suppressed. 

large percentage the problems children 
institutions are around just such questions place- 
ment and family ties. There are also large num- 
ber which manifest themselves such disturbed be- 
havior require direct therapy they are 
benefit from the institution experience. this insti- 
tution the case workers also carry this function much 
the same way child guidance clinic. Thus, 
broadly speaking, without lessening the varied and 
numerous problems that the case worker faces, the 
needs children suggest two necessary services, one 
that deals with problems that are primarily around 
questions placement, and the other with problems 
that are primarily around questions behavior and 
psychiatric disturbances which require therapy. 
course, such sharp divisions are not possible actual 
work because too often not clear where one ends 
and where the other begins, but for purposes clari- 
fication possible state that times the place- 
ment problem uppermost and other times the 
psychiatric problem uppermost. 

The case Sally illustrates the second type 
service the Case Work Department, i.e., 
this instance relationship therapy. this type 
work interesting note, the material the 
records, that very little the child’s reality problems 
the grounds even come for discussion. Rather, 
the content usually deals with the emotional inter- 
play between the child and the worker. 

Sally came the institution the age eight 
together with older brother. The father deserted 
when she was baby. The mother maintained the 
two children since the time his desertion. She 
person great energy, extremely active and has 
managed maintain her family intact certain 
extent, despite frequent changes jobs because 
her mental illness. Her mental illness, which does not 
necessitate hospitalization, manifests itself chiefly 
mild delusional system. 

Sally, 140, presented delightful, outgoing 
personality with tremendous amount energy, but 
had rather difficult problem behavior when she 
first came the institution. The symptoms were 
chiefly around the tendency moodiness and great 
deal hyperactivity, strong tendency kiss al- 
most everyone with whom she came contact, also 
kiss inanimate objects. was necessary focus 
treatment around this behavior problem wished 
have any hopes retaining her 
mature the institution and the community. The 
mother subsequently got defense job Philadel- 
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phia and corresponds with them from that point. 
was seen once that the case worker would this 
case have utilize direct therapy. 

For period some five months Sally was seen 
twice week for hour each period. Being 
identifying sort personality, she very quickly de- 
veloped strong positive relationship with the case 
worker who, the way, happened male 
worker. She very soon put him the position 
father; fact quite often she referred him her 
father both direct and indirect ways. However, 
almost from the first interview, after her early fears 
had dissipated, she sought control the interview 
situation trying stay over her time, trying 
induce the worker see her exclusively, trying 
take out playthings not permitted out the 
room, attempting kiss the worker profusely, 
etc. she was refused the power controlling the 
interview situation too greatly, her negative feelings 
became centered around the worker, and not in- 
frequently she burst out into temper tantrums 
against him with angry hostile remarks and with 
threats. Her strong tie the worker, however, and 
the worker’s genuine affection for her, which she cer- 
tainly felt, kept her coming the 
the first period, lasting approximately three months 
so, the interviews, addition containing strong 
elements positive feeling both toward each 
other, also contained elements very severe con- 
flict. Her outbursts were accepted the worker 
non-critical and understanding way, and even 
times with some interpretation her behavior. She 
was acting this way because she had not learned 
accept necessary limitations and only controlling 
situations could she feel keen sense pleasure and 
power. Perhaps she could learn accept certain 
necessary limitations and have pleasure too. Over 
and over again she kept her fighting, but gradually 
one saw the emergence more and more ability 
accept the limitations imposed, and the same time 
feel sense pleasure doing this. 

Throughout this period the worker was obliged 
maintain very consistent attitude understanding 
and acceptance, not allowing himself 
drawn into attitudes containing feelings re- 
sentment. Sally improved the interviewing 
situation, her improvement carried over into her 
cottage, her classroom and grounds generally. There 
was rather rapid development maturity; her 
hyperactivity and moodiness lessened very appreci- 
ably and her tendency kiss everybody and every- 
thing lessened considerably. 


working with this child relationship 
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the worker utilized two main principles the growth 


the worker. This, know, one the most 
powerful growth producing elements human life. 
Secondly, meeting her demands for the control 
the interview situation, the worker did not counter 
her feelings with antagonistic feelings his own, but 
rather helped her virtue his own steady and 
consistent attitude develop herself the point 
where she could accept the limitations imposed with 
degree pleasure. When gave her 
tion feel angry with him, she had take within 
herself certain responsibility for her own thinking 
and actions with regard the worker. This gave her 
chance work all this through and gain the 
freedom relate herself people without domina- 
tion. 

the citation the two cases mentioned, have 
not gone into many features which are less impor- 
tant and some instances more important than the 
case work process such. have not mentioned 
the work the cottage parents, the recreational 
workers, etc., nor the interplay their work with 
the case work department. This separate prob- 
lem and very big one, and could not possibly 
gone into here. Nevertheless, should clear that 
have isolated the work the case worker only 
order examine more thoroughly. the actual 
life the child and working through his problems, 
the work the case worker only one part the 
job. 

conclusion, should like suggest some con- 
cepts which have helped understand more clearly 
our function relation the problem preparing 
children for return the community. 

The main purpose any institution for dependent 
children strive help children achieve inde- 
pendence quickly and solidly possible, and 
this meant enabling children function with 
great freedom possible. This calls for the de- 
velopment the capacity understand the full 
meaning necessity and learn live with it, 
have courage free the sense being able 
exercise intelligent choice according one’s years. 
Maturity includes the capacity carry appropriate 
responsibility. These concepts are basic all edu- 
cation, school and parental, but seem enable 
achieve better focus the development in- 
stitutional programs. institution can examined 
its success helping children carry appropriate 
responsibility and use freedom. often institu- 
tions surround children with excessive limitations. 
Thus they limit opportunities for taking the risks 
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associated with responsibility and the power make 
choices. 

Specialized services, such psychiatric treatment, 
psychological study, educational guidance, case work 
service, all have their contribution make freeing 
children grow towards their maximum potential- 
ities. These, together with the cottage parents’ serv- 
ice, sense the most specialized all institutional 
services, but ignored here only because not the 
subject this paper, give depth and meaning the 
basic group experience children the institution. 
They are made necessary the very fact that going 
institution unique experience our society. 
Almost child can separated from his family and 
other community ties without being 
kind security belonging even inadequate 
family, school groups, groups the community, 
etc. This some extent lost when child with- 
drawn and placed institution which, spite 
our interpretation, seen others well the 
child himself orphanage—this despite the con- 
tradiction that most institutions have children with 
either one both parents living. The loss security 
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interferes with growth capacity carry responsi- 
bility and use freedom the institution and, more 
important, the community while under care and 
after discharge. 

have the goal suggested mind, enabling 
children accept appropriate responsibility and 
grow into the wise use freedom, then must 
able orient our program that functions 
ciently for each individual child. see it, this 
where case work service has helped 
tutions have varying degrees success the use 
group experience children. However, has always 
been very difficult for those responsible for the group 
program able reconcile the necessities the 
group with the interests the individual. Experi- 
ence beginning show that unless individuals are 
particularized such with someone being solely con- 
cerned for their individual problems relation 
separation from their family—adjustment the in- 
stitution, use community resources, return the 
family—the child misses the full value what the 
institution itself can mean him. 


Institution and Foster Home Care Used Agency 
Offering Both Services 


Eva BuRMEISTER 


How Does the Agency Decide Intake Which Type 
Care the Child Needs 

Foster homes are the answer the needs most 
children who cannot remain the homes parents 
and relatives. The majority children requiring 
placement away from their own homes should have 
this type care. Institutions are needed for the 
comparatively small numbers who, for various rea- 
sons, cannot accept foster home care who, placed, 
might not have good chances for successful adjust- 
ments. Without attempting discuss all 
children for whom placement foster homes the 
right solution, there are few which should men- 
tioned. For these, the point placement, foster 
home rather than institutional care definitely indi- 
cated. First, the needs babies and pre-school chil- 
dren can best met foster homes. their physi- 
cal growth and, more important, their emotional 
care and development, they need the affectionate 
response, the teaching and training, and the con- 


stancy one single mother person. Not only does 
group care deprive babies and small children many 
normal emotional satisfactions, but there danger 
psychological retardation well. The child with 
family ties also needs foster home, either 
adoptive boarding home, which may stay 
for the entire period his childhood and early adoles- 
cence. Children the adolescent age better 
foster homes where they can enjoy greater inde- 
pendence than possible most institutions, and 
where they can spend the important teen age years 
the setting normal family life. general, the 
following children should have foster home care: 
babies, always; pre-school children, all but the 
very exceptional cases; and any other children need- 
ing placement away from home who can, and whose 
relatives can, accept and adjust this type care. 

The institution which maintained for the care 
relatively small numbers offers service some 
the children whose needs cannot met foster 
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homes. Among these the child recently divorced 
separated parents. Often, divorce cases, the 
child has been played one parent against the 
other, each parent has tried win him his side. 
Father and mother enumerate each other’s short- 
comings, and pull the child decisions and into 
tense emotional situations filled with confusion, 
bitterness, disappointments and uncertainties. Not 
only are the parents involved, but often grandparents, 
aunts, uncles, and the girl friend the father and 
boy friend the mother, also enter into the situation. 
During the course divorce actions, children are 
subjected situations confusing and upsetting 
them. This particularly true those cases which 
come the attention family courts, which cus- 
tody being contested. The child loses the home 
which, however unsatisfactory appears others, 
may mean security him. His parents, absorbed 
matters far beyond his ability comprehend, have 
let him down. Everything having value him has 
crashed. child having had such experience 
would become more confused the introduction 
boarding parents. Here would foster father and 
foster mother whom might project the feelings 
rejection, guilt, disappointment, shame, resent- 
ment which experiencing relation his own 
parents. may still clinging one both 
his parents, unwilling give up. unable 
give the warm response which foster parents might 
expect. For this child the institution provides situ- 
ation away from all relatives. gives him emo- 
tional rest and opportunity look his parents 
little more objectively. The court which determin- 
ing custody receives evaluation the child’s re- 
actions his parents from the standpoint 
neutral environment. Usually, these situations, 
arrangements are made for the mother and father 
visit take the children out alternate Sundays. 
The institution staff has opportunity observe 
reactions each parent and help determine with 
which one the child feels the greatest security. The 
institution with stimulating program activities 
offers new interests the child who may have been 
completely absorbed the parental situation. 
becomes interested group individual play which 
diverts his thoughts away from the worry over his 
home situation channels physical activity. 
Institutional care has also been found helpful 
for children who have failed number boarding 
home placements. Often such children have experi- 
enced great insecurity relationship their own 
family situations before placement, and have never 
been able find satisfactions foster homes. They 


may have lost confidence and trust adults, and 
this the case, they are usually aggressive and nega- 
tivistic. When the institution gives them oppor- 
tunity express their hostility, either verbally 
through play, both; when they are kept and loved 
spite their behavior; when they begin find 
some satisfactions their day-by-day life, accept 
adults friends, experience success, build some 
values their own, along even keel for 
while—then the chances for success the next 
foster home placement are better. These children 
are more receptive and responsive when some the 
control for their behavior comes from the group 
rather than exclusively from adults. 

The child who has failed home, school and 
his community has also been helped period 
the institution. Sometimes such child has both 
parents, own and Perhaps has 
brothers and sisters who are successful and more 
acceptable the parents than he. may the 
one rejected child the family, perhaps the 
one who unable stand certain strains, stresses 
problems the home, the parental relationship. 
foster home is, for him, too near his own situation. 
possible too that might identify one both 
the foster parents with his own. more com- 
fortable with cottage parents who have been trained 
objective their relationships the children 
and their relatives, and understand and accept the 
aggressive behavior which children coming from this 
kind home situation sometimes feel need bring 
institution program, offer wide gamut physical 
activities—from boxing, punching the punching bag, 
bicycle riding, skating, baseball, swimming—down 


the milder sled riding, ping-pong, airplane making, 
and table games. From these activities the child can 
choose those which appeal him and which afford 
acceptable and directed outlet for the 
drive for action which may have result his 
emotional conflict. The rejected child who comes 
the institution from his own home often shows 
determination back the same situation from 
which came. The institution may able give 
him lift which makes possible for him return 
his own home and make more satisfactory 
adjustment there. 

Sometimes the case worker can help the parents 
gain insight into their feelings for the child and 
show more tolerance their acceptance him. The 
child becomes more attractive his parents when 
they see the interest the institution staff shows 
him, and when they observe the child’s responsive- 
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ness approval and recognition. Perhaps the insti- 
tution discovers some latent ability talent and 
helps the child develop it. Not only the parents 
gain understanding, but the child himself grows 
self-respect. learning swim, ride bicycle, 
dance, model clay, paint, read—in being helpful 
and receiving positive response all along the way 
develops some strengths and satisfactions within 
child’s status within the family im- 
proves but has less need for his family’s approval, 
since more self-sufficient. Both and his par- 
ents may grow feel that wasn’t bad after all. 

contrast the above situation, there the 
child who has one good stable parent with whom 
has real security. For him, institutional care also 
sometimes acceptable plan. may useful 
sort boarding school arrangement working 
mother who divorced widowed, and has as- 
sumed the responsibility for the entire support one 
more children. She may have deep and genuine 
love for her children, and may unwilling share 
them with foster mother. For the children, their 
mother enough. Theirs little family unit, com- 
plete and satisfactory them. Occasionally father 
whose wife has died cannot accept, yet, foster 
mother visiting housekeeper. For him, too, 
institution one answer. 

Sometimes the institution asked care for 
very deprived child four, five, six, who seems 
most need foster home care, but cannot take it. 
Children who have not had secure years during 
babyhood early childhood, those who may have 
had satisfactory home situation broken off suddenly 
and way shocking them two three, are 
sometimes unable make good adjustment 
foster home. They may want more constant and un- 
divided attention and affection from foster mother 
than she able give. Never having had their fill 
affection one, two, three years, they con- 
stantly seek and clamor for it. Or, they may never 
have learned love and loved. Some these 
children can only take, not give, and foster mother 
naturally expects response. Her own need for re- 
sponsive chiid may have prompted her board 
children. 

Some children deprived early childhood push off 
all overtures affection and are quite negativistic. 
They all they can try the patience foster 
mother. Often too much expected them way 
placed home with another child, they may 
constantly jealous and quarrelsome. the institu- 
tion housemother can accept all the trying behavior 


without expecting response and improvement too 
quickly, she can patiently teach the child how 
loved and love, and how share with other chil- 
dren, then the institution can make contribution 
the child’s personal adjustment. The assistance 
the psychiatrist needed here, many other situa- 
tions, help diagnose unusual behavior and re- 
sponses, and guide the staff treatment and 
planning for the child after leaves the institution. 

Some children come the institution for period 
previous foster home placement have the rough 
edges smoothed off. Due physical and emotional 
neglect, their appearance, lack training and habits, 
their responses, may such make them un- 
acceptable foster parents the time placement. 
the institution, with its many facilities right 
medical and dental care, nutrition, habit training, 
care clothing, table manners, and social relation- 
ships. All these services increase the chances for 
successful foster home placement. 

difficult find one foster home, two nearby 
foster homes, which can absorb, sometimes 
emergency basis, four, five six children. This 
possible institution. Many large motherless 
families are now assisted family agencies which, 
providing visiting housekeepers, case work service 
and material relief, help prevent the breakup 
homes. However, there are situations which the 
family may broken the time referral, 
where the one remaining parent ill away from 
home, when placement care may necessary until 
the home can re-established. 

Occasionally, institutional care the answer for 
children who need the socializing effects group life. 
Some who have developed inner resources and 
little sense self-direction respond positively 
planned program, strong direction, and give 
and take with other children. 

Sometimes, too, child referred for period 
study and observation. Perhaps little known about 
what kind child really is, and how his needs 
can best met. The institution case worker and the 
other members the staff gain understanding 
the individual, not only their direct work with him, 
but observing his relationships other children, 
his relatives and other adults. The staff sees how 
meets all sorts situations. The case worker the 
referring agency may planning for his care after 
his needs are more clearly defined. The house staff 
keeps the case worker informed the child’s prog- 
ress and his reactions. The small interesting bits 
information and incidents she hears and observes 
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about each child are helpful her the more 
formal conferences with houseparents and the peri- 
odic evaluations made the child’s reactions, ad- 
justment and progress staff meetings. the small 
institutional setting all these experiences crystallize 
themselves into pattern which gives fairly com- 
plete picture the child and his needs. 

The institution can useful child between 
foster home placements, when replacement neces- 
sary because change the foster home itself 
due the child’s inability make satisfactory 
adjustment. sometimes easier for the child who 
camp before going into another home. The 
chances for adjustment second foster home may 
better the child not expected relate himself 
quickly new home and new foster parents. 


The Week End and Holiday Use Foster Homes for 
Children the Institution 


helpful the agency having both institu- 
tion and foster home program able use 
some its foster homes for week end holiday care 
for children needing break away from the group. 
Even when the institution situation favorable, 
when intake carefully worked out, when children 
are not kept too long, and when the population 
small—even then—group life may become tiring. 
The rising bell rings the same time every morning, 
there certain necessary routine and tempo, there 
are always people around and usually movement and 
activity. The child’s stay the institution has more 
value can break away from this routine occasion- 
ally and have change. The week end foster home 
can also used for the child who has relatives 
visit for the one who needs convalescent care. 
the various foster homes used the agency, pos- 
sible choose and develop one two which have 
some particular value week end vacation 
home. For the city institution, whose children come 
from urban areas, farm home may the answer. 
Not only there change away from the group, but 
the farm offers new experiences and 
the child for whom foster home placement planned, 
week end the home used regularly the agency 
for this purpose gives some clue his possible 
reactions regular foster home. The city institu- 
tion may find the farm home useful too, instead 
camp vacation, particularly for younger children. 
Camping another group experience, whereas 
foster home vacation offers complete change. For 
the country institution, the city foster home might 
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used for week end visiting, introducing the child 
some the things misses the zoo, 
library, art gallery, railroad station, and bus rides. 


What are Some the Points Which Determine Trans- 
fer from the Institution Foster Home? 


The length time during which children are kept 
the institution varies greatly with the individual. 
general, three years thought the longest 
time that any child should stay the institution. 
Some children, however, are ready for foster home 
placement after few months. The important con- 
sideration that the staff should aware and 
sensitive the signs which indicate when the insti- 
tution has made its maximum contribution, and 
when the child ready move another type 
care, return his own, foster home. the 
small institution which has lively turnover the 
largest number children the total population 
any time are those their first year. during 
their first and second years that children are most 
responsive the new environment and new interests, 
and then that they make their greatest progress 
—progress that follows the stimulation the new 
activities and experiences offered. result, there 
develops spontaneous group spirit and response 
which sets quick pace and lively tempo. The new 
child caught and swept along this current 
activity and spirit enthusiasm, and his own 
accord drops some his old patterns less accept- 
able behavior. Children are usually apt want 
identify with others their same age group and 
like them. The new child eager accepted 
the others. takes his cue from them and often 
goes along, without resistance, the same direction 
the group going. This one the positive values 
group care when group response good. Many 
the children enjoy repetition the first year’s pro- 
gram during the second year and anticipate eagerly 
each seasonal activity. usually during the second 
and third years that the child who stays that long 
shows signs which indicate that ready for an- 
other type care. Some these signs are: lack 
response, reaching out and being able make deeper 
emotional ties, greater acceptance and ability 
adjust own home foster home, too great de- 
pendence the institution and liking there too 
well, and fatigue due continual group care. Also 
considered when determining the length stay 
are the child’s age, his own personal tempo, his ex- 
periences before admission, the status his family 
situation, whether not has made progress and 
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continuing so, his ability meet and adapt 
new situations, and, finally, the degree which 
acceptable his own relatives foster parents 
way satisfying him. 

addition the time element, the situation 
the individual taken into consideration the 
length time child remains the institution. The 
child with good dependable parent can usually re- 
spond longer period care than the child from 
more complicated and upset home. the insti- 
tution population, the children stable, respon- 
sible parents who accept placement most readily and 
who along fairly even keel. security 
and comfort for them the fact that every Sunday, 
sometimes every week end, spent with the parent; 
that their father mother who takes them shop- 
ping for clothing; and that eventually that parent 
will re-establish home for them. Even one day 
week home, and even when that home the 
parent’s furnished room, keeps them touch with 
the real situations family life. day two week 
away from the institution affords regular relief from 
the tensions group living and means that the group 
living has greater value over period time. 

With the very upset child, the length stay 
necessarily indefinite. may have had number 
failures his own foster homes, hostile 
result, and has usually lost confidence adults. 
may feel that pretty much alone the world, 
and that everyone against him. One the positive 
elements institution that the staff offers 
number personalities all whom the child 
more less related. addition his own house- 
parent, there are other houseparents, his case worker, 
the volunteer, board member, superintendent, the 
cook. Among all these people, there usually 
someone whom the child begins respond. 
gradually begins feel that can trust one adult, 
and his security with this one increases, may 
able, gradually, take several When this 
happens, becomes more relaxed 
general. sees other children who are the same 
situation in, and that some comfort him. 
When his capacity for social relationships develops 
the point where felt might accept foster 
parents, placement home planned for him. 

The following cases illustrate how the length 
time spent the institution differs 
situations: 

Jane and Helen were referred the Juvenile The 
father had deserted, and the children were neglected the 
mother. Unsuccessful attempts had been made improve 


home conditions over a period of years by a number of case 
working agencies, including the family which partici- 
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pated referring the children for placement. Jane and Helen 
were great need affection and mothering and were ready 
make ties with foster parents. After two months the 
institution they were placed foster home together under 
the care the agency. 

Bill, only child divorced and mother came 
the agency upon the mother’s application. had been 
running wild and without supervision while the mother worked. 
was outgoing, overactive boy, intensely interested 
group activities. needed much direction and full and 
active program. The group setting met his needs the time 
placement, and made good response for period 
two years and nine months, after which was placed 
foster home under the supervision the institution’s case 
worker. 

Allen, seven, was the youngest six motherless children. 
The father was unemployed the time referral the 
institution family agency. There was home furni- 
ture and nothing for the family society work toward 
establishing the family visiting housekeeping basis. The 
plan anticipated the father, the children, the family 
agency and the institution was for the children have 
period care the Home pending the father’s re-employ- 
ment and remarriage. ties were close and strong, 
indicating placement all six children together situation 
where they could see their father frequently. good deal 
physical corrective work was necessary, for the children 
had been substandard diet for some time. high caloric 
diet, posture correction, dental repair, removal tonsils and 
adenoids, training and play, were all possible rather 
intensive basis the institution. father found employ- 
ment, paid for part the children’s board, and began save 
for household furnishings. His marriage occurred two and 
one-half years after the children’s admission, and the home 
was re-established three years from the time the children 
came the institution. Knowing that they were going home, 
the older children responded care and activities 
until they left. Allen, the youngest, indicated, after two and 
one-half years, need for more than the institution could 
that point. was beginning show signs fatigue 
result over two years group care and group activ- 
ities, and the felt needed foster home for the 
six months preceding his return his own home. Individual 
children family react ditferently the same set family 
placement circumstances, and the need the individual 
should the determining factor the plans made for him. 


the transfer from the institution foster 
home, the child’s age needs also considered. 
Children twelve, thirteen fourteen, who are Just 
completing grade school, are more ready accept 
foster home placement, and make easier adjustments 
than those whose placement delayed until the 
ages fifteen sixteen. parents are usually 
more interested boarding children younger than 
those adolescent age. often possible place 
child before ready enter high school, 
home which stays until graduated. When 
they take child and become at- 
tached him, foster parents become fond enough 
him struggle with him through the ups and downs 
adolescence through his high school career. the 
other hand, boy girl sixteen seventeen, who 
pretty well established his own pattern, not 
adaptable foster home, and resists attempts 
redirect him. The foster home affords more nor- 
mal and independent way living for high school 
children than does the institution. 
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What Part the Children and Their Parents Play 
the Transfer from One Type Care Another? 
From the time that application made for the 
child’s admission the institution, the relatives are 
carried along all the plans made for him. The 
agency asks the parent make his own application 
even when the court has custody the child and 
complete partial control situation, and even 
when all the arrangements for admission may have 
been made the court, clinic, other social agen- 
cies with the institution’s case worker. The parent 
and child accept placement and subsequent care more 
readily when they have visited the institution during 
the course the intake study and when both feel 
that the admission the child the result the 
parent’s application and the child’s participation and 
not only the planning the social agencies and the 
courts who are interested the case. 

The plan for the child after leaves, the goal to- 
ward which the institution working, kept mind 
from the time the intake study made and during 
the entire period care. Usually the time ad- 
mission the agency sets tentative time limitation 
and has mind possible ultimate plan. This may 
foster home placement after interval the 
institution; may the home relative after 
period study and observation both the home and 
the child; may return the child’s own home. 
The discharge process, like the intake process, one 
which carefully worked out over period time 
and with the co-operation and participation the 
parent, the child, the referring agency, often the 
court, the child guidance clinic, and the institution 
staff and case worker. 

The suggestion for transfer foster home from 
the institution almost always comes from the agency 
rather than the child’s relatives. When parents have 
built feeling confidence the institution, they 
are often reluctant make change. They hesitate 
take the chance disturbing what them seems 
another set circumstances. The security and regu- 
larity the institution are satisfying some parents, 
and often meet their needs greater degree than 
they the needs their children. There sometimes 


develops reluctance and delay reassuming the 
care family adjusting the idea foster 
home care. institution staff can help keep alive 
feeling responsibility the part many parents 
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and can avoid the development too great de- 
pendence the agency frequent conferences with 
the parent regarding the child’s progress. neces- 
sary for the institution case worker interpret 
the parent, often over period months, why the 
child ready for another type care. The fact that 
the children foster homes return the institution 
for medical and dental care, and that the institution 
case worker visits them their foster homes, gives 
some reassurance the parents. 

easier prepare children for placement than 
prepare their parents. The friends the children 
the Home who have gone into foster homes, and 
their foster parents, are and out the institution. 
The children learn know the foster parents, and 
thus the foster home idea loses some its strange- 
ness. Parents usually accept the foster home after 
they visit and are able visualize terms 
real situation. The child’s pre-placement visit the 
home, his willingness stay, the expression his 
desire and enthusiasm his parent, all help sell 
the idea. 

The placement plan which the child has part 
more acceptable him than one which might 
have felt was made all around him without taking 
him into direct consideration. When the case worker 
finds home for the child who ready for placement, 
several preliminary visits the foster home are ar- 
ranged. The foster parents are certain, then, that 
they want have this child come for longer period, 
and the institution staff learns, too, whether the child 
would like this home stay. When goes 
the foster home with all his clothing and per- 
unknown place. 

Thus, the change from one kind care another 

placement from the institution foster home, 
from foster home the institution—requires 
careful sense timing, thoughtful preparation 
the child and his relatives for the change, under- 
standing what the child needs certain point; 
and the skill case worker who, her planning, 
carries the child, the child’s own family, the institu- 
tion staff and the foster parents along with her. The 
flexible use the foster home and institution the 
same agency, two agencies working closely to- 
gether and realizing the strengths and the limitations 
both kinds care, makes wider range services 
available children. 
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Stop and Signs Child Protection 


GANE 


RS. BERTHA DAMON, who wrote 
Called Carnal,” tells two old men who 
went lecture. After listening intently for about 
fifteen minutes, one, slightly deaf, turned the other 
and said, talking about?” other 
cocked his ear for two three minutes before re- 
plying, don’t say.” 
order that you may not thus embarrassed, 
going tell you what propose talk about. 
will about the function protective agency, 
how that function changes community conditions 
shift, and finally, how that function may imple- 
mented professional service, particularly this 
time war. 


Why Social Work 

The words “‘social bring the mind the 
average person two simple images, trouble and help. 
Some folks may beyond and able distinguish 
between the family agency, the child-placing agency, 
and the protective society, even have vague no- 
tion the meaning inter- 
district, sectarian, financial one. not 
much concerned about jurisdictional disputes tra- 
ditional competition, provided the people who need 
the service get the best quality service adapted 
their particular needs. There certainly would 
enough trouble around even multiplied 
our services several times. 

the other hand, not think that functional 
divisions social work are meaningless; nor dis- 
count the values specialization. Although agen- 
cies did not get set originally result social 
planning its modern sense, neither did they evolve 
from the shot-gun weddings that seem popu- 
lar our own day surveys. One basic element was, 
and still important factor every 
That is, genuine concern about people’s troubles 
and directed effort help them, usually effort 
which takes great deal imagination, initiative 
and courage. Sixty years ago these instigators 
pioneers were laymen. 1942 the leadership still has 
assumed and carried the laymen, people per- 
manently and deeply entrenched the community 
positions trust and influence. The best staffed 
agency the world cannot effective without this 
kind board leadership. 


One the earliest forms organization help 
children was the protective humane society. Its 
purpose remains today what was years ago, the 
protection children from harm, but what that 
harm consists very different story different 
periods. Problems change, there are shifts empha- 
sis every phase community life. Organized help 
also changes, from protection prevention, from 
punishment persuasion, from authority analy- 
sis, whether this help the legal, medical social 
field. The attitude the social worker toward hu- 
man beings has become one increased respect for 
human beings, psychology has thrown more light 
upon the meaning behavior, personality and its 
relationship environment. 

Thus, 
racy case are phrases hear today, indi- 
cating new attitudes toward the client which are the 
basis for different kind practice radically affect- 
ing the tempo work, the social worker’s own rela- 
tionship the agency and the client, and the 
quality results. 


Case Work the Protective Services 

unfortunate but true that social agencies over 
period years tend become characterized 
their methods rather than their functions. This 
the reason why many protective societies have missed 
the boat, have come regarded not social 
agencies all, but enforcement agencies set apart 
necessarily authoritative. This due the fact 
that they have relied almost entirely legal meth- 
ods trying reach their objectives, and trying 
protect children have limited their services the 
investigation complaints, dictatorial methods 
dealing with parents and prosecution offenders, 
sort your foot the door and grab the 
philosophy, which has not been too well ac- 
cepted the rugged American individualist who 
happens reported the agency his rugged 
American neighbor. 

If, case work methods began take shape 
our training schools social work, protective so- 
cieties had flirted with them little instead being 
threatened them, case work itself would have 
benefited, well the clients protective agen- 


cies. Instead, case work began grow strong, 
private family and child-placing agencies grabbed 
option it. This led growing breech between 
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these agencies and their the institutions 
and the protective societies. believe that 
have greater responsibility see clearly the prob- 
lem the application case work the field pro- 
tection, which general this field, general that 
even schools social work and legislative groups and 
councils social agencies are possession great 
ignorance and misconceptions about it. Sometimes 
feel like Teddy, who asked his mother buy him 
scented soap she could sure know when 
had washed. 

only discharge their responsibility the 
founders, laymen should become more vocal about 
the extent which children are suffering from harm 
and strain and conflicts within their homes and 
should insist that every special skill that anyone has 
acquired extended aid these children and their 
families keep from “‘going Especially 
the home front warring nation, does this become 
imperative. 

Social work has never been good position 
offer help today. has drunk the fountains 
psychology and psychiatry and other potent dis- 
pensaries. intrinsically different from its former 
state. longer based the philosophy the 
strong helping the weak, the rich sharing with the 
poor, the good rescuing the bad. After all, this 
growth the case work method unique America, 
where democracy and mutual respect are preferred 
paternalism and benevolence. Case work based 
upon respect for every human being, upon faith 
man’s capacity for self-help and upon the desire 
offer the person trouble professional, not per- 
sonal, service based upon understanding his 
and his needs. 

This professional service, case work, not simple 
system methods, applicable all comers, but 
body scientific knowledge acquired through study 
schools social work, interneship agencies, and, 
most important all, and all professions, 
through rigid self-discipline. 


Training for Case Work 

would like say few more words about what 
this case work training consists of. There are some 
basic concepts. recently published book* some 
these concepts are discussed under such captions 
Concept Ambivalence,” which explains 
that the desire something, act given way, 
frequently has its counterpart equally strong 
desire not act that way, resulting conflict and 


“Basic Concepts Social Case Work,” Herbert Aptekar, 
University North Carolina Press, 1941. 
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indecision. another chapter the author discusses 
the effects the coming together the clients’ and 
the workers’ wills, and movement the right direc- 
tion which may come from this. 

third chapter describes Relationships” and the 
professional use the interview. Most change 
brought about through and becomes 
very important that, quote Mr. Aptekar, “the 
client partakes during interviews some the char- 
acteristics ordinary friendship and still differ- 
ent since professional relationship, with definite 
limitations, usually set the function the agency. 
Discussion the client’s feelings fills large part 
the interviewing time.” 

Because relationship all important any case 
work service, want ask you not forget that 
this the professionalizing the early friendly visi- 
tor idea; retaining its integrity but endowing with 
more purposeful method, and promoting 
more democratic level. 


Use Authority 

One may ask, the protective agency does not use 
authority, how can into home uninvited and 
remain, the unwanted? Mr. Vernon, our staff, dis- 
cusses this recent paper entitled “Significant 
Elements the Beginning Relationship Between the 
Worker and the Protective 
says: personal factor this relationship the 
most vital element. Where this first set play 
where the agency has make the first move? The 
worker asked, concerned member the com- 
munity, into situation where parent has got 
‘out tune’ with life, where can longer manage 
his situation healthy way for himself and for his 
child and thereby affecting his child way that 
believed harmful the child’s growth and de- 
velopment.” The case worker gives the parent the 
opportunity participate this relationship from 
the beginning writing him, inform him that 
report has come the agency about his trouble, 
telling him that has special help offer connec- 
tion with such problems and offering him appoint- 
ment for office home visit. This gives the 
parent choice, come not come, oppor- 
puts him parent with rights and part 
play, and what have give offered him 
business-like basis. The parent usually comes the 
office. The case worker, quote Mr. Vernon again, 
“must free from prejudice and from precon- 
ceived negative attitude toward the parent,” but 
must bring the situation feelings sympathy for 
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person trouble, understanding the parent’s re- 
sentment toward others for discovering his plight, 
respect for the parent’s individuality equal 
member the community, who, his own way, 
must determine how wants work out his prob- 
lem. will enough feeling the parent’s 
part that the case worker may represent inquisi- 
tive, authoritative, powerful agent there punish 
him, deprive him what positive strength has 
left, without the case worker needing exert any 
authoritative manner. This problem challenging 
the skill the worker and his 
but can state, from many years’ experience the 
field, that gets greater results than authori- 
tative, aggressive approach. 

parent really wants neglect abuse 
his may growing distraught over too 
long period unemployment. His problem may 
one marital disturbance, fear likelihood that 
his spouse will break off relationship which has 
meant much him, may the one wishing 
free and feels caught his responsibilities and 
overwhelmed his conflicting feelings about them. 
takes out” his children, often uncon- 
not knowing why does it. The worker’s 
job relationship that makes pos- 
sible for the parent have opportunity recog- 
nize his feelings and attitudes about his problem.” 
helpful release the parent enough that 
can begin again and move forward steps plan- 
ning wisely and constructively for himself 
child. His feelings gradually loosen their hold 
upon him and becomes more comfortable and self 
respecting. becomes more comfortable and 
more secure his goodness, the change himself 
gradually effects change all his relationships, par- 
ticularly those with his home. 

This type service just effective all the way 
through the contacts the beginning. also 
stands the use the courts. not true 
worker discards case work and takes authority 
when takes family court. The function the 
court, too, constructive one. offers the 
client judicial review the worker’s experiences 
with the family well the situation the family 
itself. often offers overburdened parent who 
cannot force himself take responsibility good 
deal relief through the judge’s making his mind 
for him. Others, frequently the case adoles- 
cents, need have definite limits set within which 
they can seem function more easily. 

While some private agencies were cooperating 
the development the use these newer case work 
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techniques, most protective societies remained off 
their own corners, feeling easier warn, threaten, 
punish rescue. Because this, today find our- 
selves handicapped. have waked the fact 
that the troubles our clients are different degree, 
not kind, from those whose problems can met 
family and child-placing agencies, but that those 
agencies, since the depression, have become more and 
more selective the persons whom they offer case 
work help. They have confined their services mostly 
clients who recognize need for help and are 
some degree psychologically emotionally ready 
accept from the agency. 

Where does that leave While other case work- 
ers say will serve only those who come volun- 
tarily, have our doorsteps the complained 
against, the hostile, resistant parents who feel ter- 
ribly threatened being reported failing 
parents. Curiously enough, this situation has been 
terrifying the trained worker the parent, 
and both have been equally resistant, one the 
other. Our clients are the children. Yet, could 
help their parents with the same kind professional 
service that parents get from other case work organi- 
zations, might not improve family life the point 
where children’s troubles would solved? 

One our best trained workers who came 
from the family field reports: interesting 
that most intensive treatment cases the pres- 
ent time are those which originally had been com- 
plaint cases and feel that, interpreting our func- 
tion carefully, and working through their original 
hostility and resistance, new level understanding 
was reached and the client seemed more receptive 
case work treatment.” 

Another factor which should stressed the 
protective field the importance getting into 
cases earlier state. are having some success 
with experiment whereby school principals, in- 
stead referring cases us, try explain the 
parents the children whom they think 
that there agency with particular kind serv- 
ice which will help them they would apply 
for it; this too much ask, they would 
willing for the school call in. The Children’s 
Court also recognizes this principle 
many complaints juvenile delinquency parental 
neglect insufficient guardianship, thus placing the 
responsibility the adults and not upon the child 
those cases where circumstances surrounding the 
child coerce him into delinquency. Gradually, folks 
the community are learning not use 
threat, but, instead, helpful resource. 
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Why the War Increased Need for Social Services 

much for some the things which into pro- 
tective service. What about the effect the war 
our Miss Charlotte Whitton, Canada, 
said: 

every possible man goes war, per cent 
our people will remain the home line and any 
threat this home line threat the fighting 
forces and our country after the Canada, 
per cent men between and are drawn into 
service; half the remainder are defense indus- 
tries. are being trained carefully 
and fitted into special places where they can fit and 
produce. Women are spending more hours the 
home and releasing able-bodied domestic helpers 
industry. Child protective problems have increased. 
Young people earning wages refuse spend leisure 
hours poor and overcrowded homes and are filling 
the tried replace young men 
protective agencies with the older 
unfit worker, finding, much their sorrow, that 
immediate increase juvenile delinquency took 
place. Canada, the greatest shift shown 
the decreasing cost dependency and the increasing 
number problems which need case work. 

Buffalo find our job not with the poor but 
with the poor heart and the sick soul mind. 
1938, per cent our clients were relief. 
Today per cent are. The three-shift day vogue 
with means fathers sleeping the daytime, the 
children sent out stay out until awakens. 
gives mother ample opportunity tuck the children 
bed and the taverns help the many 
single newcomers spend their high earnings while 
father working the night shift. Child labor vio- 
lations have trebled during the last few months. 


Younger boys and girls find easier lie about their 
age and take the places older vouth ushers, 
Waitresses, entertainers, setting pins bowling 
allevs. 

Both parents are working defense industries are 
opening their doors women. Defense hits and 
our clientele and not thing separate from the 
agencies. Councils Social Agencies and City De- 
fense Councils must work together. 

Will the demand for releasing the school children 
harvest the crops pull down all our bitterly fought- 
for standards child protection, can cooperate 
releasing the older children—and there are plenty 
—on condition that they have medical examinations, 
decent living conditions, and fair wage? 

Now that the fathers are working, shall change 
the hours our agency make our services avail- 
able during certain Will the Children’s 
Court likewise? What about our families who 
have static income, barely enough make level 
decency, now that the cost living has gone up? 
Will mother have work? 


Conclusion 


Defense not around the corner, our door- 
step. Trained workers are scarce hens’ teeth and 
are being induced away from higher salaries. 
Board members who cut agency meetings 
committees temporary need may find themselves 
failing their agencies when the need greatest 
therein. must not spread ourselves thin while our 
own families are experiencing their troubles during 
the nation’s greatest crisis and need more concen- 
trated service than ever. Our clients are the social 
barometer. keep close them, will under- 
stand and better serve all people the community. 


The Agency’s Part Helping Adolescents Assume 
Responsibility 


MADELEINE 


agency which receives for foster care only very 
young children has double responsibility for 
its adolescents. responsible for the living situa- 
tion which the child has grown up, and out which 
has gained whatever ability has meet the 
problems which confront him this stage his 
development. also responsible for making its 
program care for adolescents continuation the 
process started when the child came into care, that is, 


helping the child use placement for the realization 
his own potentialities. 

Since the Children’s Bureau Philadelphia, which 
represent, accepts for placement only children un- 
der two years age, all our adolescents have grown 
foster homes; cannot derive any comfort 
from the fact that their problems this period have 
their roots previous experience. have provided 
the setting for that experience and, unless have 
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helped each child attain for himself secure posi- 
tion before reaches the critical stage adoles- 
cence, poorly equipped take new responsi- 
bility this time. The child who has achieved 
place his own relation own parents, foster 
parents, and agency, has stable base which helps 
him weather the storms adolescence. this point, 
however, there are many new problems foster care 
with which needs our continued help. Much the 
agency’s procedure takes new meaning for the 
child beginning grow up, and his response changes 
accordingly. During adolescence there are also new 
problems for the child around his relationship with 
his own parents and with his foster parents. 

Every child who stays foster home until 
the time when the agency’s care stops must meet 
whatever problems that brings. Much the adoles- 
cent foster child’s struggle growing centers 
around the question what the agency can for 
him the time for leaving care approaches. 

Our agency finds public support for its children, 
stopping, most cases, sixteen, but the law re- 
quires that children stay school until eighteen un- 
less they can secure jobs before that time. cannot 
continue full board throughout this two-year period. 
pay reduced rate during the school year, with 
the child and the foster parents working out arrange- 
ments for the summer months, which usually means 
that the child pays some board during this time. 
also continue clothing for the child, allowing the 
same annual budget for children twelve six- 
teen, the child planning its use with the worker. This 
allowance $36 year makes necessary for these 
older children find some means supplementing 
they are adequately clothed. Most children 
this from their own earnings. 

should like present summary form what 
happened the case work contacts with one adoles- 
cent girl over two-year period while she was strug- 
gling with the problem beginning toassume respon- 
sibility for herself. Mary has been the care the 
agency since she was small child, and well estab- 
lished the foster home where she has lived for over 
five years. Her father and mother have been divorced 
and each has married again. Mary’s younger sister 
lives the same foster home, and both sets par- 
ents visit the children, 

few months after Mary was fourteen, clothing became 
pressing problem. She began more conscious clothes, 
pored over fashion magazines and planned what she would 
like have her own wardrobe. She had good ideas about 
design and color and excellent taste the things she liked, 
but was pretty visionary what she expected the agency 


for her. When came time for spring shopping, the case 
worker talked with Mary and her foster mother about the 
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amount money which could allowed for her clothing, 
She suggested that Mary think about what she needed 
terms this sum; while the agency had this amount spend, 
they must sure that the clothing purchased would meet 
her needs for the season. short time later the worker talked 
again with Mary who had very definite ideas about what she 
wanted—a robin’s-egg blue suit, burgundy hat and shoes, 
the discussion that followed seemed that what she really 
needed most was coat. The worker therefore questioned 
the wisdom getting suit, and felt too that while the colors 
Mary had selected were attractive, the agency could not get 
her things perishable. Mary was mad about this and said 
she couldn’t have what she wanted, she wouldn’t get any 
clothes. She didn’t like figure out 
She wished she could just town and buy things when she 
needed them. The worker expressed the agency’s desire 
get for Mary the clothes she needed, but there were restric- 
tions the kind things they could buy. time was set 
shopping with Mary and her sister. Mary could come 
not she liked, but, unless she were willing consider 
something from outfit she had described, 
there was not much point her coming. Mary was angry, 
and the worker was not all sure she would want the kind 
clothing that was possible for the agency get. 

However, Mary came with her sister for the shopping ex- 
pedition and, the visitor’s surprise, she was bubbling over 
with enthusiasm. She announced that she would like get 
her coat first all; she had decided that was the best thing 
do. She and the worker talked bit about the suit she 
had wanted, and Mary commented that she had moods like 
that when she didn’t like anything she could have, and then 
added that she was times. The worker felt 
everyone had have chance express his feeling about 
things that were hard Mary got her coat, hat and shoes, 
and was happy over the purchases. 

short time later she asked for silk stockings, and the 
worker went over the clothing budget with her. Congidering 
the other things she would need during the year, was plain 
that the budget would not stand the strain silk stockings. 
The worker suggested that this was something Mary might 
provide for herself, and the possibilities earning money 
were discussed. Mary was sure there was way she could 
this, but the worker felt she would have see what she 
could since the clothing allowance could not changed. 

few months before her sixteenth birthday the worker 
talked with her about the change plan which would 
necessary then. The foster mother was willing keep her 
for the low rate board which the agency could pay during 
the school year, but Mary was alarmed learn that board 
could paid during summer vacations. She was sure she 
could not get summer job and rejected all suggestions. The 
worker realized was hard, but thought was something 
Mary would have work on. This discussion was painful 
the child; she was fearful and disturbed. When the worker 
recognized this, Mary made the comment that she would 
“just like forget and The worker agreed 
that was unpleasant face this necessity, but the reason 
she brought was that she thought the agency might 
able help her work out some these things they started 
working them with her before she got sixteen. Mary 
spoke her feeling for her foster family, and her desire 
stay with them. 

few months later there was another shopping expedition, 
but there were painful scenes over this one. Mary had 
planned carefully what she would need and could get her 
allowance, using some things which her mother had given her 
short time She herself suggested that she must get 
hat and shoes which would last her through the season. 
She had made all the plans most responsibly, and reflected 
how much she had changed. 

During the preceding months Mary had been working, 
caring for children the evenings, using the money she 
earned supplement her clothing allowance meet 
special expenses school. During the spring this year 
new problem arose: Mary’s mother decided request that 
the children returned her. The children did not want 
because the they had found living with 
her when their mother had taken them home few years ago. 
Their father had been paying support order, but his obliga- 
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tion pay for Mary would stop when she was sixteen. The 
agency did not feel could assume for Mary even the cus- 
tomary low rate board for children when the parents 
were able meet this expense. However, when Mary ex- 
pressed her keen desire stay the foster home, her father 
volunteered pay privately the agency for her care after 
public support stopped, and the mother withdrew her request 
for the children’s return, 

This girl, who was sixteen last fall, has continued school 
this year, earning enough out school hours take care 
her expenses above what the agency able do. She has 
achieved real growth meeting her own particular problems 
assuming responsibility. Also, the decision remain 
care instead going live with her mother made placement 


very much her own plan. She has found hard accept 
restrictions clothing and the necessity work, but the 
give and take her discussion with the worker, together 
with the definite understanding what the agency could do, 
helped her accept it. 


The Responsibility 

The agency’s part helping adolescents, shown 
the case Mary, seems only the expression, 
particular point the child’s development, 
the agency’s responsibility for helping foster children 
all through the placement period. Our obligation 
the child place help him use this experience 
constructively can. For some children this 
impossible, but take for granted that are dis- 
cussing here the child who finds foster care 
experience can accept, assuming that our respon- 
sibility for the service offer would not permit 
continue the care the child who cannot use that 
help. What the foster child needs day day 
living changes grows, but our responsibility 
remains the same—to make our service strong and 
sure structure and sensitive operation that 
will help the child find his own strength for the 
problems that growth The child who comes 
adolescence foster home faces the necessity 
leaving placement and becoming independent. 
This just one the foster child’s problems 
growing up, and our concern help him find 
within himself the resources meet it. Our helpful- 
ness here grows out our ability define and main- 
tain, all through our program foster care, the 
agency’s part relation the children places, 

lay the foundation for the child’s use foster 
care making our service one can grasp without 
being overwhelmed its total nature change. 
The warm quality the agency’s concern for the 
children places expressed, first all, basing 
its structure the child’s need engage himself 
this new experience step time, feeling his way 
along goes the agency’s office, attends clinic, 
helps select new clothes, enters foster home and 
finds his own way living this new set-up. 
has part inevery step, chance find out what 
offers, choose whether this something wants. 
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The worker who carries out this process with the 
child embodies the purpose the agency responsible 
for his care, but her sensitive regard the child 
person assures him the right determine just how 
and what extent will participate the plan. 
Her conviction the rightness and the necessity 
the steps which the agency has formulated gives her 
ease and sureness presenting them, and living 
through them with the child. Through the worker, 
identified with the agency’s function and its way 
working, the child gets sense the agency 
institution strong enough care for him, and human 
enough guarantee him security his status 
foster child. 

the child takes his place foster home, his 
growth depends the consistency with which 
maintain responsible program for his care, the 
same time according him room take hold 
his own way. 


The Parents’ and Foster Parents’ Responsibility 

emphasizing the relationship between agency 
and child, not mean minimize the importance 
the part which own parents and foster parents 
have the process. know that, for the child 
whose parents preserve active tie him, place- 
ment can offer nothing can use unless the parents 
participate with the agency the plan. know, 
too, that, working with the agency child’s 
care, parents can find real help for the problem 
their troubled relationship The result may 
closer tie may complete separation, but, 
this working together parents and agency leads 
plan for long-time foster care, the parents’ de- 
cision this course leaves the child more free 
accept for And through the help that 
placement offers both parent and child, each for his 
own development, they grow relation each 
other, not more closely aligned, least better able 
accept the relationship which possible between 
them. 

the foster home itself depends much the 
effectiveness our service children. That service 
does not consist solely the homes offer, for 
not delegate foster parents the final responsi- 
bility for children. However, cannot overestimate 
the vital part played foster parents who offer 
loving and dependable care and, the same time, 
allow the child some choice the way relates 
himself them, Such foster parents make pos- 
sible for the child find means developing the 
sureness self needs for the threatening process 
growing without the security his own home. 
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The Participation 

However important the part that own parents and 
foster parents play the child’s placement, the child 
himself determines whether can accept it. 
denied the fulfillment life his own home, and 
instead must live and grow, can, compli- 
cated setting wherein own parents, foster parents and 
agency all have part. Foster care best un- 
natural way living against which the child strug- 
gles. recognize the struggle his effort grow 
the setting provide. Hard this process is, 
can have dynamic value only the structure place- 
ment holds firm, whatever the child’s response, re- 
taining strength which lets him find his own place. 

What this means any child not for de- 
termine. reacts the separation from his own 
parents the only way possible for him, and 
responds the new life foster placement terms 
his own individuality. Its meaning, its problems, 
and its satisfactions come from within himself. But 
there the warm, living quality growth 
his participation, there must freedom for the child 
find and express the meaning which real him 
each step takes. 

Whether child rebels coming clinic, hates 
the clothing the agency provides, grows dissatisfied 
with his foster home, takes all these things his 
stride, expresses best can what placement 
means for him. can support him accepting 
his response, recognizing his necessity for it, and ap- 
preciating the valid feeling which prompts it, foster 
care becomes not regimen which imposed 
him, but living experience can make his own. 
With the freedom feels participate his own 
way, the reality being foster child assumes new 
meaning which expressed the changing quality 
his response. This response may not in- 
creased acquiescence the agency’s procedure, for 
child’s ability protest, instead fitting easily, 
may real evidence growth. But our accept- 
ance his dissatisfaction with what can offer may 
help him use this feeling, too, his own develop- 
ment. able take into himself the experi- 
ence placement, realizing changing and indi- 
vidual values, both positive and negative, accepting 
them, and finding surer place for himself foster 
care, develops increasing ability meet the per- 
plexing problems growth foster child. This 
the child’s part placement, and ours the delicate 
task supporting him it. 
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The Meaning Separation 


Foster children look forward with mixed feeling 
fear, resentment, and welcome the ending 
agency care. Most them express times their 
longing for the day come when they can free 
trips clinic, they ask with some anxiety how 
much longer the agency will pay their board 
foster home. But the children who find the most 
satisfaction placement have less difficulty leav- 
ing the agency when the time comes than those who 
are not able make full use for their own 
growth. Here, all through the experience, the child 
must meet the problems which are real him. And 
here, too, our part helping clear and con- 
sistent what do, giving the child place 
participate but allowing him his own way. 

not feel that can have separate program 
designed prepare adolescents for assuming inde- 
pendence except this preparation results from our 
process helping the child grow responsibility 
for his own placement. The point which the agency 
discontinues care must determined, however, not 
the child’s growth, but the real factors the 
agency’s resources and its responsibility the com- 
munity. this basis, definite procedure can 
worked out which the child knows about advance, 
and for which has part planning. 

know nothing harder than hold fast 
program which puts this much burden adoles- 
cent child. Only feel sustained our agency 
can have the strength But that support, 
which the worker feels, passed along, through her, 
the child, who then may find possible accept 
agency procedure which clearly defined and realis- 
tically determined. However, the fact that the child 
knows the agency policy and realizes its necessity 
does not automatically make him responsible per- 
son. responds the basis what the agency 
policies mean him, and depends uphold 
him the struggle that ensues. can grant him 
the right have and express his own feeling without 
being carried away ourselves, then provide 
freedom for the child fully responsible for what 
does. Just the initial process, the child’s 
steps toward leaving care, must participate 
can and will. Our acceptance that participation 
encourages its growth and helps the child find, 
this critical moment, the strength needs assume 
responsibility for himself. 
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Therapy With Placed Children 


HERAPY with children unique kind situ- 

ation that its structure lacking most 
the common elements children’s daily living: 
authoritative pressures, moral standards, accepted 
ideologies. After the initial experience being 
brought, which represents some degree the power 
external authority, children move through thera- 
peutic experience pretty much their own terms, 
situation made for them, with relation person 
who reacts them unique individuals. The kind 
knowledge about children which won from sucha 
situation also unique. can throw little light upon 
past history and certainly cannot produce new facts; 
neither much service for the prediction how 
child might expected adjust the future 
other kinds situations. But can illuminate, 
think, the developmental processes children 
these are blocked life-experiences and life-rela- 
tionships. The question which want direct 
your attention this: What does this special kind 
situation show about placed children, their special 
needs, their problems growing up? 

should like begin describing the early stages 
relationship just now being established with 
little girl six. This child, Lillian, has had 
difficult life-experience far. Her parents separated 
when she was under two years age and she was 
boarded out privately for few months, then placed 
with agency. Several foster homes had tried 
out before one was found which could bear her 
jealousy, her fear and her tempers. Then, for three 
years so, she got along fairly well and developed 
fairly satisfactorily, but with the advent into the 
home another child she seemed pieces. 
Another move was necessary. Fearful, jealous, de- 
structive, unresponsive, lonely, unfriendly with other 
children, unable achieve any success school not- 
withstanding average intelligence, this the 
description the little girl who was brought for 
treatment. 

found her fearful and lonely underneath, but 
she was most careful present herself very 
polite and obedient and clean little girl. was 
probably, part, least her response knowing 
that people were troubled about her behavior, though 
she had not been told that coming was con- 
nected with her the beginning she 
played good deal with the dolls, and when she 


talked her babies was obvious that she spoke 
about herself. For weeks her great concern was with 
badness and goodness; she told how bad the two 
boys the home were and how good she was her- 
self; she asked would spank her should she ever 
bad with me; she spent hours washing the dolls 
and their clothing; she cleaned her paint and her 
sawdust messes with meticulous care; she always 
asked permission use the toys; the crayons which 
sharpened for her were bad boys which was make 
good. should like give you some material from 
three different hours with Lillian, because shows 
child working through conflict within herself, 
conflict intensified her experience placed child. 


“Lillian was coloring picture showing boy and girl 
standing beside fence. She began cough, evidently having 
bad her throat. suggested drink, which she got, 
but did not much good. was sure, from the conversa- 
tion had been having, that she was feeling especially 
fearful and said her, ‘Lillian, still scary 
coming here?’ ‘No,’ she said, looking wide-eyed, ‘there 
isn’t anything scary maybe not, but think 
perhaps you might scared that you happened bad 
something you and you just might bad some day.’ 
you think that?’ she inquired. said, ‘Well, were 
talking about that and thought you did begin get scary.’ 
then coughed,’ she said, ‘and couldn’t stop.’ said 
more about that, and she began color another picture, 
this one showing little girl knitting and kitten playing 
with her ball wool. spoke what the girl might 
making and what color Lillian would choose for the wool, and 
then she wondered what the kitten would with the ball. 
said maybe he’d play with hard would break it. 
just what will do,’ said she, indicating point 
the strand where the cat would break it. ‘He’ll take away 
and then the girl can’t finish her knitting. He’ll play with 
and chew and might even eat it. But what 
would make him then?’ she asked, ina said, ‘Maybe 
just more cat, but maybe scared eat it, because 
thinks would make him something what 
scared of,’ said Lillian. She was coughing badly, but 
when she got over this spasm she was obviously feeling easier; 
her expression relaxed, she spoke more spontaneously, she 
began hum herself. ‘Next time when come I’m going 
scare you,’ she told me. ‘I’m going say, Boo! when 
come and you will scared and you will jump.’ said, 
it?’ she asked. ‘Do have yet? love live 


“Lillian brought her Dy-dee doll with her today and 
promptly put into pan water for bath. had 
conversed about the badness the boys her home, Lillian 
got talking about how the baby feels concerning many 
things, and helped her carry the conversation on. cannot 
reproduce detail but contained the following material: 
Lillian’s baby gets very dirty, gets dirty every day, gets bad 
and gets dirty; Lillian has clean her up. But babies have 
little bad. The baby’s name Miss (the name 
Lillian’s worker), but when she older she will change that 
name back her own name. The baby hard waken 
the morning. (Here probably said that perhaps the baby 
likes dreaming.) She dreams about having lots 
trucks and other toys that boys play with. The baby couldn’t 
see her mother last week because her mother was sick. (Actu- 
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ally Lillian’s own mother, whom she sees infrequently, was 
seriously ill hospital.) But her mother did get better. 
The baby gets lonely. She doesn’t like all herself. 
Next week perhaps will help Lillian make her baby slip 
such babies have. After the bath the baby was dressed 
and fed from bottle. she sat there holding the doll 
her arms, Lillian began talk herself; any rate 
she did not look and her back was turned me. She 
said, sort monotonous chant, ‘She will eat nurse 
her. Yesterday went the cop and asked him she could 
have ten ounces. said no. went the doctor and asked 
him she could have ten ounces and said no. asked him 
she could have one ounce. said yes. asked him she 
could have four ounces. said no. asked him she could 
have three ounces. said yes. Just little time, 
said. Three ounces enough. Baby, have you had enough? 
you want mother finish the right, will.’ 
And she drank from the bottle herself.” 


brought her baby again today but was little 
hesitant about taking off its blanket. When asked whether 
the baby had been hard waken this morning she replied, 
she woke before did and said, you want 
with today? and she said she did. Her name’s Nancy, 
did tell you? Since she started good it’s Nancy.’ Lillian 
spoke giving the baby bath, but actually she left 
chair and paid more attention it. were write 
each other letters, she told me. First should write her 
and then she would reply. ‘But have show how 
write Lillian,’ said she. printed her block letters; 
she copied it, and her copy was her Then she said, 
want write letter about love but don’t know how 
write that, And gave her the word, printed, and 
she copied for her reply me. ‘You didn’t know could 
write this good, did you?’ she asked. child was fairly 
transfigured today, her face alive, her eyes shining, her 
manner easy and confident. saw trace fear 


All that want say has now been said, and 
hope try make more explicit, clumsy 
efforts may not dull your recognition Lillian’s pre- 
cise and delicate intuitions. The first point want 
emphasize concerns the child’s connection between 
being good and being accepted me. For weeks her 
efforts were directed toward proving that she was 
good because she was able show herself clean, 
polite and careful. Her fear, she herself told me, 
was not aroused because anything actually intimi- 
dating the situation but because had the power 
exclude her—literally the end each visit—and 
emotionally reject her. All this while activity 
was based upon identification with her, that is, 
understanding her effort hide her badness and 
acceptance her impulses such, quite beyond 
any content, bad good. Feeling this, she felt in- 
cluded, she felt likeness. Fear, which was based 
her equation, Different Bad, was overcome. But 
also her corresponding Good Like, could 
felt true apart from any content cleanliness 
obedience politeness. This is, course, primi- 
tive concept good, but the one with which 
children begin. Good being included. 

This child, like all children, feels her own impulses 
and will bad, because different, and therefore she 
strives disguise them. She will good adult 
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terms order included, like, but she can 
manage only this when someone else moves toward 
her first, when someone else includes her she is, 
without demanding too much change. When child 
feels too completely excluded, too different, too bad, 
compelled himself being more bad 
because unable create the whole likeness, 
goodness. This child, like many placed children, 
has been excluded, not once but many times. The 
first rejection her parents was perhaps the decisive 
one response which she set her attitude her- 
self and the world. Perhaps she has never, since that 
time, allowed herself included, perhaps 
Her fear 
great but her need. The goodness that whole- 
ness and likeness what she most wants, what 
must feel before she can develop further. 

well for those who work with placed chil- 
dren remind ourselves often that children are not 
the whole themselves, that their personalities 
not reside entirely within their own skins, that their 
egos are not yet built separate egos. Someone 
else who can identify with them, who can receive 
their projections, whom they can re-create continu- 
ously terms their changing needs: this the 
presupposition for their ability build person- 
ality and this the source their identifications. 
Just live home not necessarily feel thus 
included and And would difficult indeed 
for anyone include feeling child with Lillian’s 
range problem for twenty-four hours day. Her 
intensity fear would keep her from accepting 
offered warmth lest she lose herself it, lose 
again. And thus difficulty accumulates: fear, rejec- 
tion likeness, recognition separateness and bad- 
ness, more bad behavior, then being rejected actually. 
Lillian rejects first run chance being 
rejected. 

Children come into the world already some dis- 
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tance along course physical growth which, under 
favorable circumstances, proceeds according its 
own laws: from smaller larger, milk teeth falling 
out certain time and permanent ones emerging, 
changing relation head-size body-size, toward 
biological maturity, and soon. The development 
self hardly growth this sense. more ac- 
tive utilization what given biologically and what 
available experience, the interests the in- 
dividual. primitive societies the material for chil- 
dren’s development seems come largely from the 
group whole, but the child our civilization 
develops relation individuals, usually terms 
one individual. The small child, feeling himself 
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included the ego his mother, feels safe, pro- 
tected from fear, and even, perhaps, physically well. 
this passive basis begins active identifying 
his own, taking what needs, building self. 
the support lacking, the development goes awry. 
All this implied when say that children are de- 
pendent. Literally, they cannot develop alone. 

The behavior children thus understood 
reaction, not the sense that the situation causes 
the behavior, but the meaning children’s de- 
pendence have just described it. Their responses 
are their own, are not caused any external sense, 
but the responses are given what present the 
situation what lacking what has been 
present and has been taken away. follows that 
can never expect psychological treatment make 
child responsible for his behavior. long 
child will continue need support his develop- 
ing. can hope that will reduce his fear enough 
that will able accept the material avail- 
able him. can hope set going him again 
the life-process, the ability put out and take in. 
This would the limit our hope even were 
brought his own parent, for that case not the 
child’s response only but the relationship between 
child and parent which both contribute would 
constitute the problem worked out. 

The second point want emphasize Lillian’s 
revelation the process through which she became 
able feel enough likeness ready take some- 
thing. have spoken her use the dolls her- 
self. You have noted also, course, similar uses 
other objects. The bad boys the home were pic- 
tures part herself; was the naughty kitten 
who would like eat the little girl’s wool. was 
I—I myself was made over several times suit her 
need. was the doctor and the cop, the fearsome 
mother who might spank her should she bad and 
the good one who fed and comforted children. But 
this only means that different times stood for 
different aspects herself. Actually attitude 
her had been limited one identifying with her. 
Lillian had done what every child does, she had built 
her life-experiences into her ego, but the correspond- 
ing process, the putting out again, was lacking 
sufficient degree enable her developing. 
She had carried about with her the fears and the con- 
flict much younger child. Treatment for her is, 
first all,an unburdening, getting rid burden- 
some attitudes and feelings and impulses. She had 
tried this often enough, but the result was only 
get herself further into trouble because the in- 
tensity her need and her fear. this situation she 
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could make into forbidding, punishing power 
and personify and locate her destructive impulses. 
She could then re-create into personification 
the maternal principle under whose protection she 
could begin unfold and develop, could make 
“You didn’t know could write good, did you?” 
she says. 

The trouble with this child not much that she 
experienced trauma and frustration some time 
the past that she has not found way depositing 
conflict currently, and therefore she goes adding 
Obviously, difficulty originates some 
point time, but can hardly said 
external sense any occurrence; the unique 
reaction the occurrence there too. Children 
seem take into themselves and build into their 
egos restrictions and traumatic experiences way 
foreign adult experience and understanding. 
Thus, say: Don’t this thing; but children 
seem take from the prohibition the meaning: 
should not anything you not wish 
rejection, therefore, can taken child 
terms general attitude his ego; but that 
means, terms his ability externalize him- 
self and make new identifications—in other words, 
develop. The natural life-process interfered 
with. unable find appropriate places 
which deposit the painful attitude himself. 
does not necessarily need the terms 
which was first experienced, but terms 
how felt today, here and now. What prevents 
him from doing this fear. 

The human organism seems know how handle 
the effects trauma, perhaps learns this through 
being born, handling other and smaller units 
anxiety, thus binding and conquering the experience. 
But Lillian had through total anxiety time 
after time, and for some reason which cannot 
know was never able feel safe enough, whole 
enough, like enough, ease herself her burden. 
the treatment experience the child was able 
objectify her fear little little, one small circum- 
stance after another, being afraid come and then 
afraid being sent out. She was able rid her 
painful attitudes herself thus putting them 
outside her; then she could begin further. She 
could hint badness and power her own, admit 
them verbally, and finally demonstrate them with- 
out being caught consequences too serious for her. 
she herself tells us, time enough. 

The medium which this done is, course, 
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play. the magic belief that natural children 
any object she chooses can represent herself part 
that portion reality which she trying 
master; re-creating the object her own image 
she can truly re-create herself. the baby learns 
nurse, can Lillian learn take; the kitten can 
eat and stay himself, can she. The word Love,” 
written paper, the sign her own positive atti- 
tude herself relation the world, the symbol 
zation it. All these things are outside her, yet the 
forces for which they stand are within. The outside 
objects can used, arranged, controlled, re-created, 
and she handles them her inner conflicts take 
actual form which they are capable being solved. 

third point concerns aspect Lillian’s ex- 
perience which belongs the future. After while, 
some weeks months, the situation will offer her 
more challenge. She will seek find ele- 
ments which does not and cannot possess. She will 
have created for herself over and over again suit 
her changing need, but just the fact that she free 
will mark the limits its usefulness her. 
Her need control her own impulses finds treat- 
ment external standard lend form and actu- 
ality, strong emotion which develop her own 
emotional life. She will turn away from it, turn 
outer reality which able set standards for her, 
limit her, give her the emotions people real 
situations. She will turn her worker and her foster 
mother who stand for real experiences, real tasks 
met and mastered, real persons, not wholly made 
Actually this turning begins the very 
moment which she feels accepted she is. 
that point her letters are written her mother 
and are taken home, her play with assumes 
different and less intense character, her symbols 
become less cosmic and more literal. 

This child stood need learning two lessons: 
how approach the new without too much fear, and 
how leave the old when that necessary either 
because outside change inner development. The 
first lesson she has learned, not terms content 
but essence. The second even more important. 
she can learn it, the learning will itself cancel the 
faulty learnings her early childhood. that time 
will necessary that knowing her treatment, 
and her worker, who knows her her own family 
and her present home, work together closely 
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matters her real life. Our different kinds knowl- 
edge about the child will supplementary. shall 
know what progress she has made developing 
strength and organization herself. Her worker will 
know how she using that self and the resources 
her home. Together may able help her 
from her present temporary home into one which can 
her own. She may have through quite 
struggle before she can give the relationship which 
she helping create; expect that, because she 
putting much herself into the creation. may 
both need help her move toward her new oppor- 
tunities, conserving much possible what she 
has taken and what she has developed. Were Lillian 
child coming for treatment with her own parent, 
this problem would still exist, but would not 
dificult for her handle, provided that the parent 
had done her part reconstructing the painful rela- 
tionship, because the new would already launched 
upon task will much harder. 
Her new reality yet given her. Everything 
that her worker and may know about helping chil- 
dren use experience, bit bit, will value here 
try help her bridge the chasm which sepa- 
rates her learning protected spot from the use 
real life. 

should like conclude with few sentences from 
book about children. The author Walter 
Mare: 

adults are least friendly 
childhood and children. With benevolent eye 
they watch their gambols, are amused their primi- 
tive oddities, give what they suppose the coun- 
tersign, and depart. few take children they take 
one another, just they come, welcome them for 
what they are, refrain from making advances, and 
are gladly admitted these terms into the confra- 
ternity. The very few—as few books life— 
have the equivalent what the born gardener 
blessed with—a green thumb. can pluck 
plant and without the least danger examine its roots. 

Such are the various degrees approach be- 
tween the grown-up and the young, from sheer insen- 
sitiveness the rarest insight and understanding. 
And yet, believe those who can win nearest 
childhood, and wholly peace, liberty, and 
ease its company, would the first acknowl- 
edge that they can never get nearer than very near, 
never actually 
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Case Work Service Day 


Curtis MELBY 


parts these United States one hears 

today the cry the need for day care for children 
working mothers. Immediately are face face 
with the problem the quality care these children 
and their families are going offered. With the 
demand greatly increased, possible hold fast 
those standards service which make possible 
for children have care which would contribute 
their growth and development and for mothers 
work and contribute constructively the stability 
the family? Can afford hold that which 
have learned shall set aside useful proce- 
dures the duration”? Knowing how destructive 
wholesale plans for the care children may be, can 
afford not use, withever more skill, thoughtfully 
worked out case work methods? 

Knowing the problems which have been presented 
application one day nursery the last four 
months, and knowing that these problems are pres- 
ent application any agency which sets itself 
give day care for children, can dare provide 
any less considerate program lest these mothers 
going work lose the very thing for which they are 
working, lose the very thing for which believe 
are fighting? 


Problem for the Woman Who Works 


Baltimore, center for defense industries, em- 
ployment opportunities for both men and women are 
plentiful. Any woman who has desire get job 
may find one. Indeed, daily through the newspaper 
and over the radio she urged accept employ- 
ment. But the woman who has children, whatever 
her reason for going work, must make some pro- 
vision for them. She may leave them the street, 
with neighbor relative, who perhaps doesn’t 
want them. What does this mean the cost the 
child, the family, and the community? Entering 
industry may mean her chance get away from 
rejected child, from hated housework, from un- 
bearable marital situation; chance get away and 
the same time feel that she being patriotic. She 
doing her share help win the war. She may not 
realize that, going work, she may easily in- 
creasing the very problem she trying escape. 
And the long run the problem neglected and 
unloved children may more costly the country 
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than her inability work now. Even for the 
woman whose employment desirable from every 
angle there arise real problems and difficulties the 
mere separation the child from his family, prob- 
lems which need consideration the parents and 
those who care for the child. 


Questions Facing the Day Nursery 

Are the problems brought and the questions 
facing the day nursery today different from those 
brought normal times? 

neighborhood where there well-established 
day nursery parents have always turned them for 
help. have found this true East Balti- 
more, where the Salvation Army has operated day 
nursery for more than forty years. This day nursery, 
exists today, the combination nursery 
school and social agency. 

Because the increased opportunities and need 
for women work, our applications times this 
year have been four times great they were for 
the corresponding period year ago. There have been 
many fifty children waiting list when our 
capacity only sixty-seven. Yet the days 
custodial care this same building housed ninety-seven 
children. With such waiting list,should attempt 
again admit more children, crowding our groups? 
have learned enough about what can happen 
little child too large group insist that 
small groups provided for those who really need 
cared for this manner? With such waiting 
list, should modify our carefully planned appli- 
cation process and accept children more quickly? 
This would require less the time both the appli- 
cant and the social worker. knowing what hap- 
pens child who enters the nursery today and 
leaves tomorrow next week, shall allow the 
necessary time for the parents make decision 
that likely hold, refuse accept the serv- 
ices the day nursery perhaps another agency? 

There are thousands people coming Baltimore 
secure work. Families with little children often 
come with the intention only the father securing 
work, but upon arrival find that there chance, 
and real need, for the mother enter industry. 
Day nurseries must ready accept some these 
children. But they also must able help the 
parents make plan for their children which satis- 
factory both the child and his parents, for then, 
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and then only, will the mother free work and 
the child free grow. 

Many other questions arise the minds those 
who are interested not only day care for children 
but any the services for children. Now that the 
community encourages women work against 
the feeling before the war that her place the 
home, what kinds problems are families trying 
solve having their children cared for day 
nursery? Are they going work because there 
work done regardless the cost the child 
the family? Are they confusing the value 
additional income with other values family living? 
Are they trying substitute day care for children 
when they need the services family agency? Are 
they trying substitute day care when foster board- 
ing care needed? 

Then there are those who question the need for 
case work services, those who think day care 
nursery school experience. They question why 
family needs the help social worker decide 
about day care for child when such service exists 
for the child entering nursery Why cannot 
the parent and teacher carry the complete responsi- 
bility the child’s separation from his family? 


Problems Encountered Application 

Perhaps examine the kind problems par- 
ents present when they apply day nursery 
may begin find what necessary order that this 
service effectively utilized. 


When the M.’scame Baltimore Mr. secured well- 
paying jobin defense industry, earning more than had 
ever earned before. Mrs. had never worked, had never 
planned work. When she discovered chance pay off 
those debts which had accumulated back home during the 
lean years the depression, she jumped would 
matter, she thought, leave four-year-old Alice 
the nursery down the street. She had seen the children play- 
ing happily the park. But when she came apply and 
together with the social worker began plan for vaccination 
and inoculation and medical examination was for the 
first time she considered her little girl individual, with 
feelings and rights her own. And she went through the 
pain doing these things with Alice, the need for additional 
income and employment loomed less urgent. Alice became 
more important. But was not until Alice actually left her 
and went with the nursery school teacher play with the 
children that Mrs. knew that she could not bear for an- 
other person care for her child this time. seemed 
her that she was just getting acquainted with Alice for the 
first time, Alice whom she had always taken for granted. 


know from sad experience that mothers like 
Mrs. place and replace their children, try job 
after job, and finally give with utter sense 
failure, say nothing how harmful such experi- 
ences must for the child. may well possible 
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that should compelling necessity for her work 
arise, Mrs. will able and make satis- 
factory plan for her child because what she has 
lived through this application process. 

Nearly always when parent comes the day 
nursery she comes with the idea her 
child with request for someone her 
child. the surface seems her, and often 
the community, simple that. More often than 
impulse rid her child. Rarely does she 
know what this move involves either for herself 
for her child. discriminating help not given 
the time the application, thechild may admitted 
without his parent ever knowing this thing she 
doing. And should day nursery care fail, often 
must, the day nursery has only added her con- 
fusion though its intent was help. 

There was Mrs. W., who would have left her chil- 
dren immediately. 

She was confused her feelings about her husband and 
her children. She had left her husband and had gone live 
with relatives, knowing that this was only temporary plan. 
She did not know what she wanted either for herself for 
her children. She had secured employment but worked spo- 
radically. her first interview the day nursery she was 
not able think even having her children vaccinated, 
the opening and closing hours. And neither was she able 
consider foster boarding care this time although she had 
indicated that someone must take the children. But when 


Mrs. was told that might possible reestablish her 
home, she was able accept referral family agency. 


What service would have been Mrs. and 
her children she had been left find out plac- 
ing her children nursery school that this could 
not help her with the solution her problem. What 
useless waste limited facilities for children work- 
ing mothers! Nor would this have been contribu- 
tion toward increased production the war program. 
Mrs. was not able hold job for any length 
time and was not able learn new skill while 
struggling with such conflicts about her family. 

Many confused parents come because they 
want their child “out these parents 
who would give entire responsibility their children 
the day nursery the day application. 
these parents who the days before case work in- 
vaded the day nursery brought their children one 
day and took them out the next, and brought their 
so. These same parents work irregularly and have 
little organization their home life. These 
parents learn application that they cannot carry 
consistent, responsible-sharing relationship with 
the agency who set care for the child during 
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the day. They either their own pattern 
accept referral elsewhere for help. 

Mrs. came apply for her two little boys, John and 
Bobby. When she found that she could not see the social 
worker immediately, she was upset that schedule was 
rearranged that she could have appointment later the 
same day. During this interview, because her children could 
not admitted once, she decided give her job until 
June, when she could get school girl look after the 


girl would not bother her about vaccination, 
concerned about contagious diseases, about 
schedule for play. Had accepted the children 
once she probably would have taken them out soon 
they encountered the first obstacle. 

Some disturbed parents sense for the first time the 
satisfaction doing for and with one’s own child, 
and this sharing experience find challenging the 
impetus accept responsibility for themselves and 
for their children. 

Mr. and Mrs. existed two small back alley rooms. 
Neither them had ever held They apparently had 
never done anything regularly and steadily. They had taken 
little interest and Josie, until those two 
small daughters became wild, unruly little creatures demand- 
ing that someone take notice them. Mr. and Mrs. took 
the path least resistance. They decided them 
the nursery nearest their home. But when the applica- 
tion interview they found nursery worker who was not only 
interested children but had real concern for the parents 
well for the problems with their children, they were able 
move toward doing something for the children themselves, 
which was quite different from merely them 
day nursery. When they took their second step applying, 
which was bring Elizabeth and Josie for physical exam- 
ination they had transformed the dirty, ragged little girls 
ones with clean faces and wearing new dresses. Each time 
thereafter when the nursery required participation these 
parents (because believe nursery has right under 
any condition assume parental prerogatives), they have 
responded not only with more interest their children but 
more interest all living. 


Alone they could not maintain family but with 
the help the nursery they could have birthday 
party for child. They could join with other parents 
and the nursery staff planning carnival raise 
money for equipment for use the nursery. And 
with someone sharing the care the children Mr. and 
Mrs. have been able work regularly, increasing 
their income and have moved better living quarters. 

Then there are the parents who have been working 
for some time and have tried leaving their children 
with neighbor relatives, have employed girl 
the day look after the children. When none 
these plans satisfactory, they turn the day 
nursery. Sometimes with the help the social worker 
application they find the only solution their 
problem foster boarding care, since having their 
child cared for during the day not enough. This 
especially true when parent lets her desire work 
overshadow her real difficulty with her child. Some- 
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times these parents find that group care for the child 
and responsibly, sustained relationship with the 
day nursery social worker may hold for them possi- 
bilities further development. 

have, too, the parents who come make 
plan for their children before seeking employment. 
Their number not great. For them well the 
less adequate does not the day nursery with its nurs- 
ery school need provide well developed program? 
These parents well parents who apply for other 
reasons need understand and feel share the 
day program their child. Mr. and Mrs. were 
such parents. 

and his wife had come Baltimore for the purpose 
entering the defense industries. were buying farm 
another state. They secured tenants for their farm and 
seized upon the opportunity work defense industries 
order earn money meet the monthly payments. They 
believed that was possible for both them work and 
also responsibly plan for Jackie, although they had tried 
two unsuccessful plans before applying our day nursery. 
was soon apparent that Jackie was secure with his parents 
and able take the children and the new toys his stride. 
And gave Mr. and Mrs. opportunity become 
acquainted with every phase nursery living before Jackie 
entered, they expressed that was new world opening 
gradually for And when the application was 
completed and Jackie was ready enter, Mr. with great 
deal feeling exclaimed, like the way you things.” 


Now Mr. and Mrs. are working steadily im- 
plements war, giving themselves fully their task 
with peace mind that comes with knowing where 
Jackie and what doing. 

And for the parent and child who have been re- 
ferred pediatrician, psychiatrist, the Child 
Study Association skillfully carried out application 
process essential. Usually this child referred 
because some difficult behavior problem. Those, 
whether social workers nursery school teachers, 
who have had any experience with this child know 
that much what can accomplished the group 
for and with him dependent upon the understand- 
ing, the participation, and the acceptance any 
plan the child’s parent. 


Necessity for Skill 

Time and skill must used when parents come 
apply for day care for their children they are 
have chance become acquainted with and able 
accept day nursery with all its limitations and 
its advantages. opportunity should given 
parent know what health requirements they 
must meet well the health protection nursery 
offers his child. The parent should given op- 
portunity observe the children the nursery 
see for herself what kind children are likely 
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become her child’s friend, where the food prepared, 
the kind food served. And the child are accept- 
ing and planning for should certainly have chance 
participate entering. know that some chil- 
dren can defeat the best laid plans. The child, with 
the help his parent and the nursery staff, needs 
get acquainted with the nursery bit bit—the 
doctor, the nursery school teacher, the toys, the chil- 
dren. parents and their children are given this 
opportunity when they apply, they either accept day 
nursery care for their child with conviction about 
what they are doing, conviction which enables 
them with their own plans, and gives free- 
dom and time the child live and grow group; 
they accept referral another agency make 
other plans for 

And even though the pressure from the outside 
for women work caused war economy brings 
more parents day nursery seeking help, find 
that their own needs and inner pressures are dif- 
ferent, that the problems family relationships are 
different and that the problems created the 
very separation parent and child are different. 
The behavior, the growth and development the 
child, and his relationship the nursery and his 
home are different. 


The Need Met 

Essentially then the problems coming day 
nursery large defense area are different from 
the problems brought peace time. the 
Field Secretary the National Association Day 
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Nurseries reviewed our applications she was con- 
vinced that they might applications New York, 
Boston, Atlanta. They were different because 
the war because Baltimore center for defense 
industries. was true the years depression, 
the largest number families still apply because the 
father unable earn enough maintain the fam- 
ily. Because war priorities many men are earning 
less since the companies for which they worked for 
years are unable get materials. Some men are 
earning the same amount they earned last year and 
because the increased cost living cannot meet 
expenses. The next largest group apply because the 
parents are separated. The mother capable both 
earning living and keeping her children. The rest 
the parents are applying and are using the day 
nursery for variety reasons: illness one the 
other parent, death the father, inability the 
mother cope with difficult child, behavior prob- 
lem the child, inability both parents main- 
tain family without help, marital difficulties, di- 
vorce, and illegitimacy. 

For the child who cannot adjust group, for 
young babies who should not day nurseries, for 
children too old for nursery program, foster day 
care essential. also necessary meet the 
problem the woman whose working hours are long 
and irregular and for the woman who does not live 
near day nursery. The Henry Watson Children’s 
Aid Society Baltimore has begun foster day care 
program demonstrate the value another way 
meeting the increased need for day care. 


Constructive Use the Children’s Court 


many case workers, work has seemed 

and unfortunately still does seem belong out- 
side the field modern case work practice. them, 
many parents, means that the ruth- 
lessly picks the children from their homes, sub- 
jects them destructive court experience with re- 
sulting commitment, and later placement without 
regard its devastating effects child well 
parent. me, S.P.C.C. work seems have gone 
far this and now involves all modern case 
work skills even more challenging and stimu- 
lating manner. 


This deprecable feeling seems have arisen part 
from the belief that there inherent the protective 
function authority vested the court our agent 
which obstacle hindrance the free func- 
tioning professional practice, however, 
this authority seems have many constructive uses 
and resource acceptable and useful the 
client any other community resource. 

Previously some have felt that our authority, that 
is,our right use the court authoritatively, end 
itself. Case work skill tried and when this ap- 
proach fails give and resort the court. 
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seems there has been something almost retributive 
our use the court last resort. have tried 
our best case work skill—the client has been 
will call the court into the 
situation and have them down the that 
the client will have conform. How could ex- 
perience approached this manner constructive 
helpful anyone? 

With our realization that the neglect abuse 
children parents not generally planned, but 
that there usually reason less obvious than that 
which appears the surface, can get that 
reason, there may much relief actually working 
plan with the court for the good the child. 
The parent doesn’t just want bruise his child let 
him cold and hungry, and the cause this be- 
havior generally the focus our treatment with 
the parent. The parent’s own problems relation 
himself the child are causative factors for this be- 
havior. Though neglect seems severe and 
serious, and appears that immediate removal 
court action advisable, often not necessary 
when the factors making the client behave this 
manner are understood him. With increased reali- 
zation his own problem this his need “take 
his own feelings his child lessened. 

Sometimes impossible for the parent live 
with the child any longer and placement necessary 
while copes with his own part and problem the 
situation. such times may let the child 
willingly. other times the neglect seems serious 
that immediate removal felt necessary and use 
the remand order giving immediate temporary 
custody the child. This used and the court 
only when feel that the child, left the home, 
would suffer more from the parent’s behavior than 
placement. The neglect abuse serious the 
time, but the parents, with help and understanding, 
may later able reestablish their home and pro- 
vide adequately for the child. 

Today our thinking that the court can used 
constructively part the total case work plan 
with the parents. need not necessarily threat, 
lurking the background, the parent, that the 
court may take his children and longer have his 
rightful control over his children. some situations 
the court offers medium expression the client’s 
problem which interviews and verbalization fail 
provide. 

Take Mrs. W., for example. She brought her year- 
old son for placement. The problems, both 
financial and emotional, keeping the child with her 
were too great for her cope with. The child was 
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being neglected because the sacrifices which were de- 
manded her giving the child adequate care were 
too great for her bear. 

seemed best place the child immediately and 
foster home was selected. Mrs. was not able 
accept the foster home—it was too great threat 
her. She complained the care the child was re- 
ceiving and demanded replacement return the 
child her home. Since had been voluntary 
arrangement, the child was returned her with the 
realization that replacement with her present atti- 
tude was useless. Again, after several months 
struggling maintain home for the child, during 
which time she failed miserably this adequately, 
she returned us, again asking for placement. 

was explained Mrs. that did not feel 
voluntary placement would any more effective 
beneficial than the last attempt. felt, view 
the circumstances, that might advisable refer 
the matter the Children’s Court and have deci- 
sion made which all could abide. was 
threat first—an acknowledgment her own in- 
adequacies. She was afraid thai the judge would criti- 
cize and blame her when she was not sure she deserved 
liked the child, thought she wanted him 
with her, but admitted that she was not able work 
things out satisfactorily for herself the child. 

When court action was explained her op- 
portunity work out acceptable plan for herself 
and the welfare the child, she accepted court ac- 
tion. The child was removed voluntary sur- 
render with the understanding (as always) that and 
when she was position maintain adequate 
home she might apply for his return. 

The child has been successfully placed. The mother 
has been able accept the placement the best 
plan that could worked out for her and the child. 
She has the feeling that the court was just inter- 
ested his welfare she was and that the plan for 
placement was cooperative thing between her and 
the court. She feels that she had part this plan 
and consequently can accept it. She relieved that 
she was not forced give her child when she knew 
she really wanted keep him, and accepting 
the plan made because she shared the decision. 
She functioning adequately her job and not 
bothering criticizing the foster parents, who are 
really better equipped handle him than the first 
foster parents. She planning for his eventual return 
but wants make sure this time that his return will 
for good. the meantime she content with the 
court’s plan, which was really her own, but one which 
she was not able put into effect without help from 
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the court making this decision. has made for 
greater possibilities the child’s adjustment his 
foster home without the interference upset 
mother. The court decision seemed give the 
mother strength which she could organize her 
own thinking and reach decision which was ac- 
cord with the best interests the child. 

Again, take June, sixteen-year-old girl, the child 
divorced parents, who, quote June, was 
her mother. She lived with her mother until her 
father was finally able buy her affections with 
offers material things—clothes, horse, dog, etc. 
June went live with her father, who was afraid 
discipline her because June always threatened re- 
turn her mother (which her father did not want), 
gave her every wish. June played one 
parent against the other, she always got her own 
way. 

fourteen she began getting into minor difficul- 
ties, which her father always excused repaid, 
June never had suffer the consequences 
responsible for her actions. delinquencies be- 
came more serious until truancy became major 
problem. Court action was suggested the mother, 
but she refused saying that she wanted save June 
from that 

The situation continued grow worse with June 
having her own way more and more, until this fall, 
when felt that court action with possible place- 
ment was June’s only salvation. was again sug- 
gested the mother and she readily agreed the 
plan she realized that June was not getting along 
well under the present arrangement. Later, with pres- 
sure from the father the would 
bring June, the mother hesitated. However, when 
the choice was left her court hearing taking 
out working papers for June, which would relieve the 
truancy problem and thus rule out our only basis for 
court action, she chose court action. She gave her 
reasons for this choice her belief that the court would 
suggest only plans which they felt were for June’s 
best interest, and that signing June out school was 
not really meeting June’s need. She felt, however, 
that the working papers were the solution, that the 
court would recommend this plan and could 
tried. Her fear the court authoritative body 
was gone when she realized that they too were inter- 


AMERICA BULLETIN April, 1942 


ested working out the soundest plan for June’s 
welfare. 

informal truancy hearing was arranged, where 
plans were made give June another chance make 
good. The decision whom she wanted live 
with was left June and she selected her mother 
with the understanding that this was final choice 
and that she could longer back and forth be- 
tween her parents just satisfy her own ends. 
new school program was worked out with June and 
she had the opportunity starting out clean 
slate, speak. The case was left day 
day basis with the understanding that this plan 
was not successful the case returned court 
further decision. The mother asked that the Chil- 
dren’s Aid Society remain interested the situation 
that she might discuss with from time time 
anything which arose and was troublesome her. 
The mother felt that the court action had lent 
dignity and impressiveness the situation that 
could not have come from any other source. She was 
satisfied with the court decision and went ahead 
work toward the success this plan with renewed 
enthusiasm. 

These brief illustrations represent two the many 
ways which court action can become integral 
part sound case work plan, agreed upon the 
parent and without authority threat. The court, 
with its very legality, offers the client strength 
which the client can begin build constructively. 
Its decision must accepted new one made 
impossible comply with the original decree, and 
for some easier change and make more con- 
structive plans with this decision starting point. 

Though commonly believed, the Children’s Aid 
Society has more authority than any individual 
citizen—no more legal power use the court auto- 
cratically than the average person the community. 
When the belief our influence with the court 
corrected and the court introduced into case work 
plan any other resource used, believe will 
find clients using constructively and their own 
advantage. the court action part the total 
treatment plan worked out with the client, any 
other plan is, can accepted him and the case 
work continue without hostility his part for our 
authoritative action. 
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